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The 2014/15 year has seen a major step forward for the  
organisation with the revision of our Strategic Plan, the  
subsequent launching of our new long term plan for  
2014-2020, and the realigning of our organisational  
structure and Board Committee structure in line with the 
new plan. This process has required a co-ordinated effort  
of the Board and Management group in bringing this out-
come to reality and it has been great to be involved in such  
an effective partnership process. 

Fairbridge has been working pro-actively with Aboriginal people 
for over 15 years and will be expanding the work we are doing 
over the next year. At each event, official function and Board 
meeting Aboriginal people are acknowledged. Recently the State 
Government of Western Australia has agreed to acknowledge 
Aboriginal people as the first peoples of our state and as the 
traditional owners of the land however the Federal Government 
has yet to acknowledge Aboriginal people as the first peoples of 
our nation. As Kimberley MLA Josie Farrer stated in her speech 
to the State Parliament, “the preamble to our constitution is just 
a statement of fact”.

In discussion with our staff, partners and the Aboriginal 
community Fairbridge Board and Management decided to 
recommend to the Membership of the Association a Preamble 
to the Fairbridge Constitution that acknowledges Aboriginal 
people as the first peoples of our state and as the traditional 
owners of the land. To this end a consultation process was run 
with Fairbridge Aboriginal staff and Managers, partners and key 
leaders within Western Australia and Australia and from that 
discussion the Board of Governors has resolved to recommend a 

Preamble to the Members of the Association. This is a significant 
step forward as Fairbridge aims demonstrate in all aspects of our 
operation inclusivity. We believe this will be a benchmark for 
other not-for-profits throughout Western Australia and Australia 
to aspire to. 

In line with our updated Strategic Plan the Board and Manage-
ment took the opportunity to revise the Objects of the Asso-
ciation within our Constitution and the updated Objects have 
been recommended to the Association Members for adoption at 
the AGM. As an organisation we have a commitment to review 
our Constitution every three to five years and the work we have 
completed this year forms part of the review process.

I am pleased to see Fairbridge’s work in developing the Young 
Yorgas program that will focus on young Aboriginal Women 
between the ages of 15-18 years involved in the justice system. 
The pilot program run with Boronia Prison for young women 
over the age of 18 year’s, was to be commended with a 100% 
success rate in course completion. This work is essential if we 
are to break the cycle of generational involvement of Aboriginal 
people in the justice system.

We know from the work of Deloitte Access Economics cost 
benefit analysis that this is not just about social justice but that 
the work of Fairbridge is saving the Government and us as a 
community million’s of dollars each year as people are commenc-
ing work and not returning to prison. 

After many years of hard work it is pleasing to see the first report 
produced from the Fairbridge Centre for Social Innovation WA 
on the Fairbridge Bindjareb Project. The results of the report 

Chair of the Fairbridge 
Board of Governors - 
John Alexander

Message from the Chairman
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clearly demonstrate that when you involve Aboriginal people in 
the solution, be willing to listen and engage with them as equal 
partners. great things can happen. When people are given the 
appropriate support and children wake up and see their parents 
with a job, hope and a future, lives, families and communities 
are changed. We look forward over the next year to expanding 
our work in this area.

Over the last year the Management Group and Board have been 
wrestling with major changes within government policy across 
most of our operational areas, in particular in our youth services 
and training areas. This has taken a significant amount of time 
and focus to ensure the organisation is providing a quality 
service that meets the needs of young people and the community 
while at the same time keeping the organisation compliant and 
in line with changes of government policy.  

Some of the highlights for the year were:

•	 Securing of funding from the Department of Housing 
and Royalties for Regions for the renovation and conver-
sion of Evelyn Cottage to an eight bed supported hous-
ing facility for young people with a residential mentor.

•	 Completion of the project to connect Fairbridge Village 
to the Telstra Optic Fibre Cable therefore dramatically 
increasing Fairbridge internet speed and capacity for 
business growth.

•	 Establishment of the Cultural Mentor Team and the new 
trainees to ensure the passing of the cultural knowledge 
from the elders onto the younger people. 

•	 The completion of the Fairbridge Centre for Social Inno-
vation WA two reports one related to Bindjareb Project 
and the other to our work in the disability area.

•	 Update of the Fairbridge Constitution in December 
2014 to include the investment process for the Old Fair-
bridgian’s Grant & Loan Fund and providing the ability 
for the corpus to grow in line with the wishes of the Old 
Fairbridgian’s Association.

Through the efforts of the total team at Fairbridge, we continue 
to deliver an excellent service to enable young Western Austra-
lian people and their families to bring about positive sustainable 
change in their lives.

Fairbridge Board 2014/15
I acknowledge the Board’s efforts over the last year, the dedication, 
work load and support the Board of Governors have afforded has 
made the position of Chair a very enjoyable one while producing 
some wonderful outcomes. 

In particular, I would like to note the efforts of Prof Clare Pollock 
with Chairing the RTO Working Group and Allan Rose’s 
involvement in the Old Fairbridgian’s Grant & Loan Fund 
Working Group. I also want to acknowledge Prof David Hedg-
cock who has agreed to Chair the Interpretative Working Group 
to look at a process for the interpretation of all aspects of the site 
and Fairbridge’s work. Working Groups are an essential part of 
our Board Process where a team of experts, both Board Manage-
ment, staff and external experts are pulled together to work on 
time limited projects and make recommendations to the Board.

The amalgamation this year of our Building Works & Heritage 
Committee with our Environment Committee has been very 
positive and thanks goes to Board Members Bill Knight and Prof 
David Hedgcock who assisted greatly in that process.

This year Prof David Hedgcock will be completing his term as 
a Member of the Board of Governors and will not be renomi-
nating as he wishes to focus his efforts on the Interpretative 
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Working Group. I want to acknowledge David for his work on 
the Board of Fairbridge and the major contribution he has made 
to our history and heritage. We are pleased that his involvement 
will be continuing with us albeit in another, but just as impor-
tant role.

The Executive team of our Board has continued to provide a 
great service throughout the year, meeting monthly and some-
times more often. As noted in my last report this can be taxing 
on the Executive member’s time, business commitments and 
family life and as Chair I have been greatly appreciative of your 
commitment and I thank you all for your contributions.

Each year it is important that I note that all Board Members are 
voluntary and receive no payment for their work. Most Board 
Members Chair or sit on a range of Board Committees and 
Working Groups  which often results in extra time and effort 
from Board Members. Fairbridge could not do what it does 
without the passion and commitment of Board Members.  
Thank you!

I want to acknowledge Mr Allan Rose for his Chairmanship of 
the Finance & Business Development Committee and being able 
to provide sound strategic advice to the Board on our finances.  
The finance team continues to be ably supported by Alcoa Board 
Member Mr Daniel Peckover whose financial management skills 
add a corporate dimension to our operations.  

Bill Knight and Daniel Peckover have continued as the Alcoa 
Board representatives for this year. I thank them for their ongo-
ing contributions and look forward to their ongoing involve-
ment in the Board.

our patron
Her Excellency, Mrs Kerry Sanderson AO, Governor of Western 
Australia has continued to make a major contribution to our 
organisation and it has been wonderful to have her down on 
site at Fairbridge several times during the year to meet with our 
young people and carry out her formal duties as our Patron. I 
particularly want to thank Her Excellency for her support of 
Fairbridge’s work in breaking the cycle of generational involve-
ment of Aboriginal people in the justice system.

We look forward to working with Her Excellency in the follow-
ing year and greatly appreciate her sound advice and support. 

Fairbridge trustees 2014/15
The Trustees of our organisation play a very important role in 
providing us sound advice in their respective areas of expertise, 
as and when required, but most importantly they provide Fair-
bridge with an Annual Review to ensure that we are achieving 
what we set out to achieve. On behalf of the Board of Fairbridge 
I want to sincerely thank our Trustees Lieutenant General John 
Sanderson AC, Richard Longley and Professor Peter Newman 
for their valuable contributions to Fairbridge in this role. 

Fairbridge Staff
Our CEO and Staff work with such passion and commitment 
and their work is a critical element in the success of our organi-
sation.  Without the dedication and passion of our staff team we 
would not be where we are today and on behalf of the Board I 
thank you for their contribution and efforts throughout the year.

Fairbridge would not be what it is or able to achieve what it 
does without “The Friends of Fairbridge” and all our volunteers. 
Thank you for your personal contribution to this wonderful 
organisation, and know that your efforts are appreciated and do 
make a real difference.

It has been pleasing to see the further development of a strong 
management team which has freed up our CEO, Mark Ander-
son, to continue to build strong partnerships with Federal, State 
and corporate bodies.  This work is not just about acquiring 
valuable funding to continue to finance the essential programs 
and capital requirements of the Association but we are now able 
to influence government policy to ensure that all young people 
are valued by and included in our society.  This has been a tough 
year for Mark and his team and I commend them on a job well 
done. 

On the Board’s behalf I want to express our appreciation for the 
valuable support that is afforded by our Executive PA, Marie 
Normoyle. Marie has continued to support the Chair, the CEO, 
the Executive Committee and all Board Members with efficiency 
and has continued to juggle many competing priorities and 
diaries.   Well done Marie and thank you for your good nature, 
patience and persistence, a job well done again. 
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partnerships
The last year has continued to be a very tough year for corporate 
Australia and both the State and Federal Government. Many 
organisations have had to put off staff to cope with the challeng-
ing conditions but the willingness of our partners to work with 
us on our journey to make a difference for young Australians has 
continued to be an inspiration to us.  

Fairbridge has continued to be recognised both within the State 
and nationally as a leader in effective working partnership and 
our partnership programs have continued to receive awards. 
Partnerships continues to be a core operating philosophy of 
Fairbridge in our work as we believe we can achieve far more 
working with like-minded organisations than each of us working 
alone.

I want to acknowledge each of the partners listed in this report 
and thank them for their valuable contribution.

Government Support
Fairbridge has continued to receive visits from many Govern-
ment Ministers and officials who assist us in a range of ways, 
including graduations, funding launches and construction/
refurbishment ceremonies. It is always pleasing to see the official 
visitors always taking time to meet with the young people and 
hear their stories.

We want to recognise the contribution the late Mr Don Randall 
MP, Member for Canning, made to Fairbridge over many years 
and we were shocked and saddened by the sudden loss of this 
hardworking local member. We wish Don’s family the best for 
the future.

old Fairbridgians’ Association (oFA)
The ongoing work of the President of the OFA Mr Derek Smith 
and his Committee is to be commended and the Board and staff 
of Fairbridge greatly appreciate their contribution and partner-
ship. We have continued to enjoy an excellent working relation-
ship and we look forward to working together with a common 
interest into the future. 

traditional owners
I again acknowledge and respect Uncle Harry Nannup, our 
local Elder, and the Bindjareb people that support me person-
ally and Fairbridge generally. To be able to speak and work in 
Bindjareb boodja is a privilege and not a right for which I thank 
my brother Harry.  We all pass on our continued respects to his 
people and their ancestors.  Uncle Harry has had some health 
issues again this year and I know all connected with Fairbridge 
will join me in wishing him good health and happiness in the 
future year.

Conclusion
In closing my report for 2014/15 I note that the next year will 
be my last year as the Chair of the Board of Fairbridge prior to 
retiring. I still have many things to achieve prior to stepping 
down however I thought it important to remind people of my 
pending retirement.

I again thank the Board for their confidence in my role as Chair 
over the past year and I believe we have continued to achieve 
much together. In the next year I am keen to see the securing of 
funding for the Bindjareb Project for future years and its expan-
sion into new areas of opportunities.  I am also keen to see the 
establishment of the CARE School as we work to meet the needs 
of young people who are not succeeding in the formal education 
system and have become disengaged.

I wish the Staff of Fairbridge and the Board all the best for the 
next year and together we can continue to give young people in 
need a hand up and bring about positive sustainable change in 
their lives, their family and with their community.

May you all have health and happiness for the coming year. 

John Alexander 
Chair Board of Governors
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This is my first formal report as Patron of Fairbridge and 
since taking on the role of Patron in October 2014 I have had 
the honour to visit Fairbridge and meet with the young peo-
ple involved in many of the programs run within the Village. 
I found the occasion to be very moving in hearing the stories 
of the young people, especially the young men involved in 
the Fairbridge Bindjareb Project, and the sustainable differ-
ence Fairbridge is making in their lives.

For too long now Western Australia has had an unacceptable 
high rate of incarceration of Aboriginal young people and we 
continue to see generational involvement of Aboriginal people 
in the justice system. Through the work of Fairbridge I have wit-
nessed first-hand young men being provided with the appropri-
ate support and training and then moving them into guaranteed 
employment with ongoing support. To sit and hear the stories of 
these young men and the courage they show to turn their lives 
completely around has been a very humbling experience. 

We spend millions of dollars a year locking Aboriginal people 
in prison and Fairbridge is a great example of how we can spend 
far less money but get positive sustainable change in their lives 
where they are able to move out of prison and become valued 
and positively contributing members of our society.

I have spent many occasions with Mr John Alexander, Aborig-
inal Elder and Chair of the Board of Governors of Fairbridge, 
and the Fairbridge Bindjareb Project is a strong example of 
John’s view that ‘when you involve Aboriginal people in the solu-
tion, be willing to listen and engage with them as equal partners 
great things do happen’.

During the year I have been working with Fairbridge and 
supporting their work with Aboriginal Elders (male and female), 
Aboriginal Men’s groups, circle of aunties and Aboriginal young 
people as they have established targets to reduce the percentage 
of Aboriginal young people in detention. The aim, in partner-
ship with the government and corporate sector, is to reduce 
the percentage of Aboriginal young people in detention from 
approximately 80% of the prison population in 2014/15 to:

 ³ 60% in four years’ time;

 ³ 30% in six years’ time;

 ³ Down to the population rate in a decade. 

These are challenging targets to achieve but unless we are willing 
as a society to set an aspirational target to work towards working 
in partnership to develop appropriate strategies with Aboriginal 
people then nothing will change. 

This last year I had the honour to attend the Fairbridge gradu-
ation ceremony and celebrate the achievements of many young 
people as they had overcome adversity and built a new history of 
success. I was particularly moved by the stories of the journey of 
the young people with a disability who are now working at Fair-
bridge and for the first time in their lives are earning their own 
money. The look of joy in their eyes as they stood proudly before 
hundreds of people to receive their certificate was wonderful to 
behold. 

Fairbridge patron

Her Excellency Mrs Kerry 
Sanderson AO Governor of  
Western Australia
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It is pleasing to see Fairbridge’s success of their construction 
and renovation program as an Aboriginal construction training 
initiative as they have built a further supported accommodation 
venue with eight beds for young people in housing stress and a 
further facility for a residential mentor. This initiative continues 
to be a great example of how to effectively tie good quality train-
ing into major construction projects with significant outcomes 
for young people. 

It is inspiring to see first-hand Fairbridge’s principle of ‘by young 
people for young people’ in action.

As West Australians we should take pride that this state and 
national asset was not lost and is now being put to use for the 
benefit of young people in need, their families and the commu-
nity.

The passion and commitment of many individuals, govern-
ments, businesses, trusts, foundations and Lotterywest is to be 
commended in supporting the Fairbridge Village Redevelop-
ment Program and the services and programs Fairbridge provides 
to bring about positive long term sustainable change in the lives 
of young people in need and their families.

Fairbridge current work in becoming an independent school 
focussed on re-engaging young people who have not succeeded 
in the formal education system is to be commended. We need 
to support children to not become disengaged and provide the 
appropriate programs and services that enable them to reach 
their full potential.

I am also pleased to see Fairbridge’s continued expansion of 
their Supported Accommodation program where they are now 
looking at Affordable Housing and Home Ownership as a tool 
in breaking generational cycles of poverty.

Fairbridge’s commitment to young people from different 
backgrounds and abilities coming together in a community and 
learning from and valuing each other continues to demonstrate 
being an effective process in bringing about positive long term 
sustainable change.

The residential programs on offer are a great example where 
young people from across Western Australia are brought to 
the Village to live in community while learning new skills. 
Fairbridge’s work continues to be not about a hand out but a 
hand up as it provides the opportunity and support for them 
to achieve while reinforcing that, ultimately, the responsibility 
is theirs. This philosophy of working with young people and 
providing them with the skills needed to take responsibility for 
their own lives is why I believe great things are being achieved 
for young people at Fairbridge. 

Through the Fairbridge Centre for Social Innovation WA Fair-
bridge is now able to articulate ‘what is working and why’ and 
then demonstrate the cost benefit analysis of their work so that 
government and we as a society now know how to best invest 
our limited resources where we are able to bring about positive 

sustainable change instead of putting a band aid on. 

I commend the Board of Governors, Trustees, management, 
staff, volunteers, and supporters for the outcomes being achieved 
and I look forward to working in partnership with Fairbridge in 
the year ahead. 

If you are not involved in the work of Fairbridge I would like 
to encourage you to join Fairbridge in this very important and 
much needed work.
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trustees
“We the Trustees of Fairbridge Western Australia Inc. commend the Board of Governors, 
management, staff, volunteers, partners and supporters for the outcomes achieved at Fairbridge 
during 2014/15, particularly in relation to the many lives of young people who have been changed 
from the work and the sustainable difference that has been made. We the Trustees have viewed all of 
the reports and documentation supplied to us and have received information regarding the programs 
at and redevelopment of Fairbridge in the past year. In our opinion the Board of Governors of 
Fairbridge Western Australia Inc. have continued to direct, and the management and staff have 
implemented ongoing improvements towards the Village as a world class multi-use environmental 
youth facility within heritage guidelines, continued the process of conserving and interpreting the 
site, continued the work in bringing about positive long term sustainable change in the lives of 
young people and have fulfilled the Objects of the Association as set out in the Constitution.

As each Trustee also has responsibility for a particular aspect of the organisation we will now 
comment individually in relation to our respective responsibilities.”

As Heritage Trustee of Fairbridge I am very pleased to Report 
that the Fairbridge Board and Management have continued to 
implement the plans that have been developed over the last five 
years within the heritage framework that I was involved with 
establishing. The audit of all the 60 plus buildings and structures 
within Fairbridge Village and the simple tool that was devel-
oped for our planning to ensure that buildings could be better 
utilised without losing their heritage value and the relationship 

of the buildings to the landscape around them has continued to 
be effective. The tool has proved to be sufficiently sensitive and 
complex in guiding the work over the last year and provides a 
foundation for planning for future years. I again reiterate, as per 
my report last year, that it is important to note however that no 
guideline or audit provides the full answer to heritage assessment 
and ongoing careful vigilance is required.

The completion this year of the restoration project for the 

Trustee for Heritage -  
Mr Richard Longley

Heritage
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Mason and Hamlin Liszt Organ circa 1885 situated in the Fair-
bridge Chapel is to be commended. The completed product was 
presented at the Thanksgiving Service in July at the Fairbridge 
Chapel and what a wonderful celebration it was. It is good to 
see that the Old Fairbridgian’s Association have joined with Fair-
bridge in raising the funds needed for this important restoration. 
I commend Fairbridge for not just being focused on the heritage 
value of the built and natural environment but also focussing on 
the movable cultural heritage. 

The ongoing success of Fairbridge’s Aboriginal Conservation and 
Construction Training Initiative continues to be a great example 
to other organisations and the government on how you are able 
to achieve high quality restoration, within the guidelines of the 
Burra Charter, while training Aboriginal young people the skill 
of conservation and restoration. Following the opening of the 
fully renovated Saumeraz Cottage last year the team moved on to 
fully restoring Evelyn Cottage as a supported accommodation fa-
cility for homeless young women and that project has now been 
completed and will be formerly opened in the near future. I am 
pleased to see the ongoing involvement of the State Government 
in the renovation of heritage listed cottages at Fairbridge Village.  

Since 1997 Fairbridge has been focussed on the restoration 
of the built environment and over the last year I have seen a 
shift with the organisation to look at the natural environment. 
The amalgamation of the Fairbridge Board Building Works & 
Heritage Committee with the Environment Committee is to be 
commended as both the natural and built environment at Fair-
bridge are as important as each other from a heritage perspective. 
The Founder Kingsley Fairbridge’s philosophy in the design and 
layout of the Village where he ensured the Village was spread out 
with natural bushland throughout the site was important to him 
in connecting the young people to the natural environment and 
ensuring the Village did not have an institutional feel to it.

I note that Management have started to close some tracks and 
roads and re-vegetate the natural bushland while preserving the 
remanent areas. They have also involved the Old Fairbridgian’s 
Association on several tours of the site to determine the cultural 
significance of some of the old trees and native bush areas within 
the Village. This work will only add further value to the heritage 
significance of the site. 

I note with great interest that Fairbridge has established the 
Interpretative Working Group to review the current Interpre-
tative Plan and set out an implementation process whereby the 
built, natural and cultural environment of the Village, taking 
into account the Aboriginal history prior to the Village being 
settled, will be interpreted for the State of Western Australia and 
all who visit the site. The late Prof David Dolan, Fairbridge’s first 
Heritage Trustee and driver of the Fairbridge Interpretative Plan 
would be very pleased by this development.

In the early 1900’s when Fairbridge Village was established it 
had a fully operational school on site. I am pleased to see that 
the Board and Management of Fairbridge are in the process of 
ensuring that there will be an independent school at Fairbridge 
once again. I am sure Old Fairbridgians would be very encour-
aged about this.

Every time I drive into Fairbridge Village I continue to be struck 
by the importance and value of the integration of heritage, 
landscape and people. You cannot escape the vista and ambiance 
of the village and how the interrelationship of all three elements 
is so distinctive to this place. As Heritage Trustee I believe that 
the work of Fairbridge over the last year is clearly demonstrating 
their understanding of this principal.

As per my report last year can I finish with a strong encourage-
ment to the Board to continue to work to secure funding to 
replace the Fairbridge Chapel roof with sheoak shingles. I know 
that there have been several attempts at securing funding that 
has not been successful due to the tight economic environment 
but I want to encourage you to keep up the efforts. As you are 
acutely aware the Canadian Oak shingles are now getting past 
their use by date and we need to ensure that the Chapel has 
a water tight roof to make sure this building of international 
heritage significance is protected. In saying this I do note that 
remedial work was carried out this year to fix several leaks in the 
roof.

My strong congratulations to the Fairbridge Board and Manage-
ment on the work over the last year and I look forward to being 
more involved over the next year.
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The last year has been a major year for Fairbridge in their 
work with young people, implementation of major initia-
tives and planning for the future to meet the needs of young 
people. I know considerable work and effort has gone into 
the planning and the Board and Management are to be 
commended.

The review and refinement of the Strategic Plan has provided the 
organisation with clarity around its work and Key Performance 
Indicators to be able to measure the success of achieving their 
aims. The review of the Fairbridge Constitutional Objects and 
bringing them in line with the refined Strategic Plan and direc-
tion of the organisation is a demonstration of solid planning and 
good governance.

What I have been particularly impressed by, and as Youth 
Trustee honoured to be involved with, was the establishment 
of the Preamble to the Fairbridge Constitution to acknowledge 
Aboriginal people as the first peoples of our nation and as the 
traditional owners of the land. This is purely a statement of fact 
that we in Australia have struggled to do and I am honoured to 
be the Trustee of an organisation that has taken the leadership 
role as an example to others.

The acknowledgment by Fairbridge that there were hundreds of 
different Aboriginal groups within Australia prior to European 
settlement, each with their own distinctive language, cus-
toms and lore, is to be commended. Recognising that under 
Aboriginal lore and custom, Aboriginal people have cultural 
responsibilities and rights in relation to the land of which they 
are the traditional owners has been integrated into the work 
of Fairbridge for many years and it is great to see that put into 
words in the Preamble. Further to this Fairbridge acknowledges 

that Aboriginal people have a living spiritual, cultural, familial 
and social connection with the land and that they have made, 
are making, and will continue to make, a significant and unique 
contribution to the heritage, cultural identity, community and 
economy of Australia provides such a strong foundation for the 
work of Fairbridge into the future.

The involvement of key leaders and Aboriginal Elders in Western 
Australia and Australia, trainees in the Fairbridge Bindjareb 
Project, Aboriginal staff members and young people involved in 
traineeships and training at Fairbridge in the development of the 
wording for the Preamble clearly demonstrates Fairbridge’s  
ongoing commitment to the involvement of people in the devel-
opment of programs and services for them. Well done Fairbridge!

Youth

Trustee for Youth -  
Lieutenant General John Sanderson
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One of the areas that we have not done effectively throughout 
Australia is to clearly establish ‘what works and why’ and to 
demonstrate the cost benefit analysis of the work. The establish-
ment of the Fairbridge Centre for Social Innovation WA and 
the release of the first report on the Fairbridge Bindjareb Project 
has been a major step forward for the organisation. The report 
has not only been able to demonstrate what is working and why 
but has benchmarked Fairbridge’s work with outcomes across 
Australia with pleasing comparative results. I commend Deloitte 
Access Economics for supporting Fairbridge in the development 
of a Preliminary Report on the cost benefit analysis of lowering 
the recidivism rate through the Fairbridge Bindjareb Project 
and that the program has saved the State Government $2.9M 
through the first 5 Intakes. I look forward to reading the more 
detailed analysis that is currently being completed.

Young people with a disability often do not have a voice espe-
cially when services provided to them are being reviewed. The 
reviews are often carried out with the carers, parents or service 
providers and the young people with a disability, who the service 
is being provided for, do not have a voice to let people know 
whether the service provision is meeting their needs, is work-
ing or not working for them and why.  Often services do not 
know how to involve the young people in the review, it is too 
time consuming or in the worst case we do not think the young 
people know or will be able to articulate their views. The work of 
the Fairbridge Centre for Social Innovation in refining the use of 
Photo voice, a participatory approach to disability service evalu-
ation, for the review of the FAIR Program has been a great step 
forward. I have also been pleased to note that staff attended to 
Australasian International Evaluation Conference in Melbourne 
and presented a paper on the benefit of the work. Well done on 
sharing the learning with others throughout Australia and the 
world.

Fairbridge has been running highly successful training programs 
for many years to help re-engage young people in their learning. 
Hundreds of young people have benefited from that work 
however there has been a younger cohort that Fairbridge has not 
been able to support through its education and training pro-
grams due to government restrictions. As a Registered Training 
Organisation Fairbridge can only support young people 16 years 
and over, occasionally the organisation is able to support young 
people 15 years old. There are a large number of young people 
who have not been succeeding in formal education and disen-
gaging as young as 8 years old. By the time they get involved in 
Fairbridge’s training programs they have very low numeracy and 

literacy levels and can be involved in the justice system. Over 
the last year the Management and Board of Fairbridge have 
been working through the process of becoming an Independent 
School focused on working with young people from the ages of 
12-18 years old under the CARE School model. This is a major 
step forward for the organisation and I strongly support this 
endeavour. We need to be able to get to our young people earlier 
before they get involved in the justice system or worse and I 
believe the Fairbridge CARE School will greatly assist with this.

The fastest growing cohort of young people becoming involved 
in the justice system is young Aboriginal women. I commend 
Fairbridge on the development of the Young Yorgas Program for 
young Aboriginal girls 15-18 years old and the pilot program 
for young women in Boronia Prison. This work is essential if we 
are going to break the cycle of generational involvement in the 
justice system.

International research shows that to break the cycle of gen-
erational poverty, home ownership is a critical element. It is 
pleasing to note that Fairbridge is moving to the next stage of its 
Supported Accommodation Strategy with the establishment of 
the Affordable Housing & Home Ownership Working Group. 
Not only has Fairbridge completed a further eight supported 
accommodation units with mentor support, for young people in 
housing stress, they are also working to expand their Aborig-
inal Construction Training Initiative where they are planning 
to build houses in the community which their graduates who 
are out working will then be able to purchase at an estimated 
75% of the market value. This will truly bring about positive 
long term sustainable change in the lives of young people, their 
families and the community.

As Youth Trustee I am honoured to be involved in an organisa-
tion that is truly bringing about change and has a commitment 
to be able to measure the results and share the learning of ‘what 
is working and why’ with others throughout Western Australia, 
Australia and the world. Fairbridge Objects not only focus the 
organisation on working directly with young people and their 
families but also to work with other non-profit organisations, 
government and corporate sector to enable others to do their 
job more effectively as we work together to build stronger, more 
resilient and inclusive communities.

I congratulate the Board and Management on their work over 
the last year and look forward to seeing the results of the plan-
ning and development of new initiatives coming to fruition in 
the next year.
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As Environment Trustee it was pleasing to see the com-
pletion of the Environmental Management Plan for Fair-
bridge Village as a whole and then building on that plan 
the completion of the Central Bushland Rehabilitation and 
Maintenance Plan with a 12 month implementation plan. 
While the current plan includes only the Central Bushland I 
note a commitment to complete a separate plan for the South 
Dandalup River precinct. 

Over the years I have seen many plans produced and not im-
plemented and the work of the Fairbridge team to immediately 
begin the implementation process is to be commended. 

 The conservation value of natural bushland within and adjacent 
to Fairbridge Village is significant with over 76 native flora 
species having been recorded within the Village area, which I am 
told is near to the maximum number recorded from any site on 
the Swan Coastal Plain. The area also includes two species of rare 
flora: Synaphea sp. Fairbridge Farm (Critically Endangered) and 
S. stenloba (Endangered).

Key threats to the habitat value of the Village’s remnant vege-
tation includes weed infestation and inappropriate vehicle and 
pedestrian access. I note that the Central Bushland Rehabilita-
tion and Maintenance Plan focuses on joining areas of remnant 
natural bushland together where appropriate through removing 
some path and roadway thoroughfares. This work is imperative 
not only for flora conservation but also providing further natural 
habitat for the local wildlife within the Village. Two access 
points have already been closed and re-vegetated and a weed 
management system has started to be implemented. I commend 
Fairbridge on this work.

Over the last year I note that a significant amount of work has 
been carried out on the development of the Fairbridge Nursery 
and Garden area and I am pleased that Fairbridge was successful 
in gaining accreditation with Nursery Industry Accreditation 
Scheme Australia for the Nursery.  This accreditation means 
they can now grow and sell plants within the industry which 
will generate revenue that Fairbridge can reinvest back into the 
environmental activities at the Village. The nursery development 
will also enable Fairbridge to grow its own product to assist with 
the rehabilitation of the remnant bushland.

Fairbridge has continued to demonstrate its principle of live 
industry learning through the integration of the construction 
course student’s involvement in the nursery development 
through building of internal walls, access pathways as well as 
floor construction through concreting projects as part of their 
accredited learning. The Conservation & Land Management 
Students and Trainees have then been involved in the develop-
ment, planning and layout of the nursery and plant propagation 
which I believe is of great benefit to the learning for young 
people.

The amalgamation this year of the Fairbridge Board Building 
Works & Heritage Committee with the Environment Commit-
tee is to be commended as both the natural and built environ-
ment at Fairbridge are important elements of the environment. 
When we talk about the environment so often people just focus 
on the natural environment however it is the sustainable interre-
lationship of the built, natural and social that we need to focus 
on and Fairbridge is a great example of how to do that.

I note that over the last year Fairbridge has successfully amalga-

environment

Trustee for Environment -  
Professor Peter Newman
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mated the areas of Construction, Maintenance, Conservation 
and Land Management and Grounds under the one Manager 
which has led to significant improvements with the sharing of 
resources, including labour and materials. If we are to lead in 
the area of sustainability then the focus on the principles of 
reduce, reuse, recycle, minimising duplication and fully utilising 
all resources available is essential. I commend Fairbridge on this 
outcome.

Fairbridge has been working on the vision to become a Western 
Australian Centre for Excellence in Sustainability Education & 
Training with the Renewable Energy Park as a feature com-
ponent of the site.  It is pleasing to note that this has moved a 
major step closer with the completion of a consultancy report 
led by Millennium Kids Inc., Eco Change Consulting, McIntyre 
Management & Marketing. This report has built on previous 
documents outlining strategies for Fairbridge to develop a step-
by-step pathway to achieving that vision. I note with interest 
that the consultation involved young people, Fairbridge staff, 
volunteers and Board Members, community members, industry 
representatives and government stakeholders from across West-
ern Australia.

The key finding of the report has strongly supported the imme-
diate construction of the Renewable Energy Park and I would 
encourage Fairbridge to progress the implementation of the next 
stage as a priority and secure the needed resources to enable the 
construction of the Park which will enable Fairbridge to generate 
the majority, if not all of its power requirements for the Village 
from renewable energy. The next stage will be to implement the 
education and training initiatives around renewables, flora and 
fauna conservation.

Report after report throughout the world emphasises the interest 
of young people around sustainability and Fairbridge’s commit-
ment to the education and training of young people in sustain-
ability is backed up by the international interest.

As Trustee for the Environment I believe that Fairbridge contin-
ues to be a living example of sustainability in action as they work 
in partnership with many different groups to develop a sustain-
able community and world. Fairbridge continues to be a leading 
example of developing effective partnerships that have real and 
long-lasting outcomes and the Fairbridge Centre for Excellence 
in Sustainability Education & Training and the Renewable 
Energy Research Park are just further examples of the outcomes 
of Fairbridge in this area. Well done to everyone involved!
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Over the last year I feel there has been a foundational shift 
forward with the organisation as we have made a major step in 
strengthening the capacity of the Management Group and the 
Leadership Group. It has been great to have the support and 
guidance of consultant Martin Gregory in assisting with imple-
menting our organisational development program with the 363 
Degree Review of all Managers and the corresponding mentor-
ing program run throughout the year to enable the Management 
Team to develop to our fullest capacity.

We have also been able to strengthen the team by establishing 
a Quality Manager, Training Manager and Construction & 
Maintenance Manager role and we welcome Kim, Brett and Iggy 
to those roles. Our Management Team has also been enriched by 
our Aboriginal Elder and Cultural Coordinator Koodah joining 
the Management Group. 

We have been saddened this year by Angela McCabe, Fran 
Brolsma and long standing Social Enterprise Manager Brendan 
Widdowson leaving Fairbridge. We will greatly miss these people 
and thank them for their major contributions.

After 7 years of service Brendan has built a firm foundation for 
our Social Enterprise area and we thank him for his work and 
wish him well in his future endeavors.

Fairbridge Centre for Social Innovation
Following the launch of the Fairbridge Centre for Social Inno-
vation WA (CSI) last year the Centre has completed their first 
major pieces of work, the first being a report on the outcomes 
of the Fairbridge Bindjareb Project (FBP) and the second the 
review of the Fairbridge FAIR Program.

The “Fairbridge Bindjareb Project: An overview of the prelimi-
nary review of program processes and outcomes” report has not 
only been able to demonstrate what is working and why but has 
benchmarked Fairbridge’s work with outcomes across Australia. 
The synopsis of the data is:

•	 83% completed the course compared with 67.1% of all 
2012 Western Australian (National Centre for Vocational 
Education Research, 2014a)

•	 38% of participants increased Language, Literacy and 
Numeracy learning assessments a full level following 
participation 16 week Fairbridge Bindjareb Project which 
normally takes 12 months

•	 73% of FBP graduates have gained employment com-
pared to 47% of all 2013 Western Australian Vocational 
Education and Training graduates who were not em-
ployed when they began training

•	 18% of graduates returned to prison after being released 
with only 4% for new offenses and 14% for breach of 
stringent parole requirements compared to a 42% recid-
ivism rate for all prisoners and a 60% recidivism rate for 
Aboriginal prisoners

•	 Government pays $16,642 to complete Bindjareb project 
compared with $122,000 to lock them up.  

Message from the Ceo

Chief Executive Officer -  
Mark Anderson
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•	 Government saves a minimum of $1M per annum direct 
cost as a result of Fairbridge Bindjareb Project

•	 Direct costs for corporate to employ is $5,000 and they 
save $2,761 through Bindjareb project

Through the support of Deloitte Access Economics we have then 
completed a cost benefit analysis which showed a direct saving to 
government of $2.9M from the first 5 Intakes just through the 
outcomes of lowering the recidivism rate.

Fairbridge has been able to use the reports to clearly articulate 
to government through an economic rationalist argument that 
it does not make economic sense to continue doing what we 
have done in the past and that the work of Fairbridge is clearly 
demonstrating a better way of meeting the needs of the commu-
nity, that costs less, is bringing about sustainable change and has 
a social justice outcome.

Further to this, the CSI has utilised a participatory approach to 
disability service evaluation called Photovoice, for the review of 
the FAIR Program which involves young people with a disability 
directly in the review of the service provision. The voice of chil-
dren with a disability is often not heard in service evaluation as 
past evaluations within this area of community work have been 
focussed on the parents or care givers and service providers and 
not actually on the children the service is being provided to.  The 
CSI team have been able to share their learning at the Australa-
sian International Evaluation Conference in Melbourne as they 
presented a paper on the benefit of the work. 

The work of CSI is critical for Fairbridge in guiding the contin-
uous improvement of programs and initiatives as well as sharing 
that knowledge and learning to other community organisations, 
governments and businesses across Australia. This will contrib-
ute to Fairbridge meeting two core objects of our Association 
being to work with other not-for-profit organisations and enable 
them to do their job better and to work with Government and 
businesses to assist in building more sustainable and inclusive 
communities.

Fairbridge has sought guidance from the CSI Steering Group 
as to what level of funding should be set aside for each of 
Fairbridge’s programs and services for evaluation. The Steering 
Group is made up of leading researchers and evaluators from 
across Universities in Western Australia with the Chair of the 
Steering Group being past Board Member and International 
Consultant Dr Dorothy Lucks. Following that advice, over the 
next two years Fairbridge will be working to establish a budget 
of 8% of all program costs which will be set aside for the CSI to 
carryout evaluation of all of Fairbridge’s programs and services. 
Our ultimate aim is that we would not run a service or program 
unless we are able to use research and evaluation data to ensure 
that all of Fairbridge’s programs are delivered according to the 
best available evidence of ‘what works’ in youth education, 

employment and social development and to ensure that their 
impact is empirically assessed and used to inform future program 
and policy improvements.

Fairbridge Strategic plan 2014 - 2020
Following adoption of the revised Strategic Plan 2014 – 2020 
the previous year, over the last year the Key Performance 
Indicators of the CEO, Managers and Team Leaders have been 
brought into line with the plan.

The Fairbridge Management Team have then worked with the 
Board to review the Objects of the Association’s Constitution 
and brought them into line with the Strategic Plan. 

This work is foundational for the organisation in ensuring the 
principles of sound planning and governance are being followed 
to enable the organisation to bring about positive long term 
sustainable change in the lives of young people, their families 
and the community.

Fairbridge programs & Services
Over the last year we have seen major policy changes across all 
areas of government programs and services both state and na-
tionally. This creates a major challenge for our organisation and 
Management Group as we weave our way through the changes 
and impacts while still providing a quality service to the young 
people and families we work with.

Support for young people who have a disability
In our Supported Employment Program for young people with a 
disability we have seen our partner organisation lose their fund-
ing contract with the government and another organisation join 
with Fairbridge. Fortunately we were able to ensure the smooth 
transition of the support staff member our young people work 
with from the one organisation to the other. One thing that 
people with a disability need is stability and the ongoing changes 
with government policy continue to impact on the young people 
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we work with. Our aim is to minimise that impact. We do know 
that over the next year there will again be major changes and we 
have been working with the young people and their families to 
explore how we can provide longer term stability for them.

Fairbridge’s FAIR Program has continued to be a major benefit 
to families with children with a disability and over the next year 
we are exploring ways of being able to expand the numbers of 
residential programs we are running.

With the NDIS trials currently running across Australia we are 
keeping an eye to the potential changes that will be coming in 
the future across the disability sector to ensure that Fairbridge is 
able to provide the best quality service to our clients that is client 
driven and focussed.

Supported Accommodation
We suffered a major blow at the end of the 2014/15 financial 
year with the funding for mentoring support in our Supported 
Accommodation Service concluding with the Federal Govern-
ment with no future forward commitment. 

The department the funding came from no longer exists and 
we are working with funding bodies both state and national to 
find alternate sources of funding so we can reinstate this much 
needed program.

Fairbridge Affordable Housing & Homeownership 
Initiative
Over the last seven years Fairbridge has been working to develop 
housing support with the aim of providing a new form of sup-
ported accommodation for young people which not only links 
housing to life skills, personal development, education, training 
and employment outcomes but provides a pathway from crisis 
care to independent living. 

The strategy that has been developed follows a pathway where 
by young people can exit at any point while they move from 
‘crisis’ intensive supported accommodation; to fully supported 
accommodation; to mentor supported accommodation; to inde-
pendent living with shared facilities; to rental accommodation; 
to home ownership. The overarching principle of the model is 

a case management approach for each individual young person 
involved in the service provision that follows Fairbridge’s Case 
Management model and provides young people with a range of 
options and choices to meet their needs and that assist them to 
bring about positive long term sustainable change in their lives.

Fairbridge’s Affordable Housing & Home Ownership Initiative 
is targeted at breaking the cycle of generational poverty through 
home ownership. The initiative is part of Fairbridge’s Supported 
Accommodation Strategy moving young people from being 
homeless to ultimately owning their own home. The initiative 
aims to:

•	 Improve the lives of disadvantaged people through access 
to safe, secure and sustainable housing. 

•	 Address barriers for access to finance for home loans to 
assist with homeownership for disadvantaged people.

•	 Provision of cultural healing, life style development and 
financial literacy training tailored to individual needs, 
and access to wrap around support provided by appropri-
ately skilled and qualified mentors to the individual and 
their family to enable them to maintain and retain their 
family home.

•	 Bring about positive sustainable change in the lives of 
program participants, their families and their commu-
nities through improved economic and social circum-
stances through home ownership to assist in breaking the 
generational cycle of poverty.

The project ties into Fairbridge’s successful and award winning 
Aboriginal Construction Training Initiative and aims to expand 
the initiative to enable an increasing number of Aboriginal 
young people to be trained and complete:

 ³ Traineeships in General Construction;

 ³ Apprenticeships in Painting & Decorating;

 ³ Apprenticeships in Carpentry;

 ³ Traineeships in Horticulture & Landscaping.

The aim of this initiative is that Fairbridge apprentices/trainees 
will build houses within the community and the apprentices/
trainees will then be given the option to purchase the properties, 
along with other Fairbridge graduates. 

The model would require young people to assist in building the 
house and following a selection process they would then be able 
to rent the house. It is envisaged to continue the savings plan 
where 10% of the young person’s salary would continue to be 
built up so that at the conclusion of their apprenticeship they 
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will have a deposit for their home that they will have  
been involved in building themselves. On completion of  
their apprenticeship, becoming an established tradesman  
with sustainable employment and demonstrating a capacity for 
financial management and care of property they would then  
be able to purchase the home. A Working Group has been 
established to move the project from concept to a full Business 
Case for the Board to then review and if appropriate implement 
over the next year.

Support for young people in care
We are currently working with Department of Child Protection 
to fund the COOL Program as currently over 95% of young 
people attending our five day residential COOL Programs are 
young people in care. While many foster care homes provide a 
stable loving environment the young people we work with in 
this initiative often state to us that the COOL Program is the 
only stable thing in their life. 

Our residential programs are currently running at full capacity 
and we are investigating funding to enable us to expand. 

We are also working with the Department to set up an  
initiative to support young people leaving care and currently 
there are minimal support mechanisms for these young people. 
We believe in the future that with our growing supported  
accommodation tied into our training and support into  
employment we will be able to assist in addressing this need.  

Support for young people involved in the justice system
Fairbridge has successfully secured funding from the State 
Government for future Fairbridge Bindjareb Project intakes and 
we are currently working with the Federal Government to fund a 
further 9 Intakes over the next 3 years. 

The work of the Fairbridge CSI has been critical for the negoti-
ations.

I would like to take the opportunity to thank Bis Industries for 
their support of this initiative over the last 5 years and thank 
them for being willing to take a risk on a new initiative and the 

outcomes of the project support the decision that was made five 
years ago.

I commend the work of the Training and Program Managers and 
their teams for the development of a program for young women 
in Boronia Prison that had a 100% success rate, and for the 
development of the Young Yorgas Program for young Aborigi-
nal Women in involved in the justice system. I look forward to 
seeing the results of these two initiatives over the next year.

It has been an honour during the last year to have worked with 
Her Excellency Mrs Kerry Sanderson AO, Patron of Fairbridge 
and Governor of Western Australia, as we have built on our 
work with past Governors of WA. Her Excellency has been sup-
porting Fairbridge in our work with Aboriginal Elders (male and 
female), Aboriginal Men’s groups, circle of aunties and Aborigi-
nal young people in our establishments of targets to reduce the 
percentage of Aboriginal young people in detention. The aim, 
in partnership with the government and corporate sector, is to 
reduce the percentage of Aboriginal young people in detention 
from approximately 80% of the prison population in 2014/15 
to:

 ³ 60% in four years’ time

 ³ 30% in six years’ time

 ³ Down to the population rate in a decade

The work of the Bindjareb Project, Young Yorgas and the Boro-
nia Initiative are all part of the proactive process in meeting our 
targets.

Over the next year we will be integrating the work of Fairbridge 
in our supported Accommodation and Home Ownership 
strategy, our COOL Program and our other residential programs 
as we work within the kinship groups and across generations to 
achieve the targets.

Artwork produced and donated to Fairbridge by former Bindjareb participant
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Appropriate education & training services for young 
people
It has been pleasing to note the expansion of Fairbridge Training 
services over the last year and I commend Brett and his training 
team on their results. The provision of appropriate accredited 
training services is a foundational stone in the work of Fairbridge 
as many young people we work with have a history of failure in 
education and formal training. Fairbridge is often the last point 
for many young people we work with, as often no one else is 
willing to assist with re-engaging them back into training.

During the year the Department of Training and Workforce 
Development wrote to Fairbridge to state that we are not able to 
provide training services to young people 15 years old and under 
as they are the responsibility of the Department for Education. 
If we did we would not receive funding from the government for 
the services delivered. Fairbridge has been working hard to meet 
the needs of young people as young as 8 years old who have dis-
engaged in formal education, as part of our planning we have ex-
plored becoming an independent school focussed on disengaged 
young people under the CARE School model. A Working Group 
has been established to complete the Business Case and Registra-
tion now that we have received Advanced Determination from the 
Minister for Education to become an independent school.

This will be a major step forward for the organisation and in line 
with the history of the site and many Old Fairbridgians have 
expressed their support of this initiative.

Future proofing Fairbridge
The work of the Board and Management over the last few years 
in future proofing Fairbridge financially to ensure the important 
work of the organisation can continue and not be dictated to by 
government policy through funding has been critical. With the 
major downturn in the economy in Western Australia over the 
last two years we have witnessed the closure of some not-for-
profit organisations and the closure of many youth programs and 
services. The impact on Fairbridge has been minimal compared 
to others however while minimal we have still had to reduce 
our core staff and work hard to reduce our core operating costs 
through the renegotiating of contracts. 

We have had to be strategic in our planning and the focus on 
building our social enterprise activities has been critical but we 
needed to do more than that if we are to maintain and develop 
Fairbridge Village and meet the growing needs of young people 
and the community of Western Australia. To this end the follow-
ing strategies have been implemented:

$7.5M Sir Charles Court Fairbridge Sustainability 
Initiative
The aim of this initiative has been to establish a 15 year rota-
tional maintenance program for Fairbridge Village and turn 
it into a maintenance and construction training program for 
young people at risk and Aboriginal young people. Funds from 
investments will provide the revenue for future years to allow the 
ongoing training, and therefore maintaining Fairbridge Village 
for the 220,000 plus young people and families that access the 
site each year.

We have finished the year with $1,117,756 in investments on 
top of the $2M raised initially to fund the development of the 
15 year rotational maintenance program. We have $4.38M to 
raise and place in investments to be kept up with CPI with the 
remaining revenue drawn down each year. 

Fairbridge has employed a Business Development Manager 
based in Sydney who is working with the CEO to complete the 
capital rising for this initiative

Once the Sir Charles Court Fairbridge Sustainability Initia-
tive is fully funded Fairbridge Village will be maintained and 
developed in perpetuity as a maintenance and construction 
training program for young people at risk and Aboriginal young 
people. It will also mean that the current revenue from our social 
enterprise activities that is currently being invested in the 15 year 
rotational maintenance program will be freed up to invest in 
other Fairbridge youth programs and services.

$20M Youth Initiatives Fund
Government policy does not always meet community need 
therefore Fairbridge needs to be economically self-sustaining in 
our own right to meet the needs of young people and the com-
munity as we work to bring about positive long term sustainable 

 Chang ing  L i v e s  
                   for nearly 100 years...
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change. We have two major strategies to achieve this, our social 
enterprise activities and the longer term strategy being the Youth 
Initiatives Fund. In 2013/14 we established the Youth Initiatives 
Fund. This strategy is a 10-20 year strategy to build the fund to 
an eventual target of $20M.

To date all we have done is established the Fund and associated 
legal structures and processes and carried out a soft launch. 

We have finished the last year with $59,837 in investment and 
the target for the Youth Initiatives Fund is to have $100,000 
in investments prior to the 30th June 2016. As noted in last 
year’s report once the Sir Charles Court Fairbridge Sustainability 
Initiative has been fully funded we will do a more formal launch 
of the Youth Initiatives Fund and it will become our major 
fundraising focus.

Fairbridge WA Centre of excellence in 
Sustainability education and training 
Stage 1 of the Renewable Energy Park has now been completed 
with connecting Fairbridge Village and the Renewable Energy 
Park directly to the Telstra Optic Fibre Cable. This has signifi-
cantly increased Fairbridge’s internet speed therefore allowing us 
to transfer both data and the video links required for the Park 
and the educational initiatives that will run from the facility.

We have now completed the state wide consultancy with Millen-
nium Kids and their partners which involved:

•	 A youth and community needs assessment for a WA Cen-
tre of Excellence in Sustainability Education and Training;

•	 Development of a scoping document outlining best 
practice opportunities in education and training with a 
particular focus on renewable energy, flora and fauna;

•	 Production of a draft youth and community engagement 
and education program based on best practice in educa-
tion and training with a particular focus on renewable 
energy, flora and fauna;

•	 Review of concept design for the Environmental Educa-
tion and Training facility with youth feedback.

The key finding of the report reemphasised and supported Fair-
bridge’s work to establish the Renewable Energy Park:

•	 There is strong stakeholder support for the development 
of a Renewable Energy Park at Fairbridge generating the 
energy needs for the site; providing a “village” model of a 
location off the power grid; demonstrating a range of re-
newable energy technologies and the cost benefit analysis 
of each; providing a location where new technologies can 
be featured and trialled; and providing a location where 
young people and the community can be educated and 

trained about the range and benefit of renewable energy 
technologies and new developments 

The key recommendation from the report related to the imple-
mentation of the Renewable Energy Park was:

•	 Fairbridge should begin work to implement the plan for 
the establishment of the Renewable Energy Park building 
on the support from industry, government, youth and 
community. Fairbridge needs to finalise the funding for 
the implementation plan to construct and establish the 
Renewable Energy Park and involve young people and 
the community in the design of the interpretation and 
education walk trail through the park and on-line access.

 
Now the consultancy document is completed we are working 
with Lotterywest to fund the capital works for the installation of 
the Renewable Energy Park and the education and training pro-
gram. The aim is to secure infrastructure funding and commence 
the project in the first quarter of 2016. 

old Fairbridgian’s 
It has been great to work with Derek Smith the President of the 
Old Fairbridgian’s Association (OFA) and his Committee on sev-
eral projects and to see them brought to a successful conclusion 
during the last year. The first was the completion of the signage 
for the walk trail to the Fairbridge Cemetery and the second was 
the restoration of the Fairbridge Chapel Organ, a Mason and 
Hamlin Liszt Organ circa 1885. 

During the year representatives of the OFA Committee and their 
Members continue to be involved in the Board of Governors of 
Fairbridge, Board Committees, Board Working Groups and the 
Trustee group for the Old Fairbridgians’ Grant & Loan Fund. 
Their advice, expertise and knowledge are greatly appreciated and 
add real value to the work of the organisation.

Old Fairbridgians’ Grant & Loan Fund
The Old Fairbridgians’ Grant & Loan Fund was established in 
1983 through a Deed of Gift from Fairbridge Society UK to 
Fairbridge Western Australia Inc. of $20,000 from the sale of the 
Old Fairbridge Property. The corpus of the funds was to be kept 
with the revenue to be used for the relief of Old Fairbridgians’ 
whose personal circumstances have led them to be disadvantaged 
through misfortune, poverty, disability or a sense of distress or 
helplessness. While our organisation did not have anything to do 
with child migration or other schemes prior to our establishment 
in 1983, we have been charged with this responsibility which we 
take seriously.

Following recommendations from the Old Fairbridgian’s Associ-
ation and the Working Group for the Old Fairbridgians’ Grant 
& Loan Fund, at the AGM of Fairbridge in October 2013 the 
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Membership of the Association resolved an amendment to the 
Fairbridge Constitution to include the Old Fairbridgian’s Grant 
& Loan Fund to protect the corpus of the fund in perpetuity, 
keep the corpus up with CPI and with the ability to increase the 
corpus of the fund to meet the potential growing needs of Old 
Fairbridgians whose personal circumstances have led them to be 
disadvantaged through misfortune, poverty, disability or a sense 
of distress or helplessness. At the close of the 2014/15 financial 
year there is $38,421 in the fund.

The charter of the Trustee Group is “To manage & disperse 
funds from the Old Fairbridgians Grant & Loan Fund in line 
with the Constitutional requirements and principles established 
in this Terms of Reference & report to the Finance & Business 
Development Committee.”

Over the last year the Trustee Group have been refining the 
policies and procedures related to the disbursements and  
management of the funds.

Board of Governors, trustees and patron
Over the last year, the Chair of the Board and Members of the 
Board of Governors of Fairbridge have continued to provide 
sound advice and direction in my role as the CEO I want to 
acknowledge and thank them for their generosity, wisdom and 
discernment.

One thing that is critical for a CEO in enabling them to do 
their job to the best of their ability is to have a strong Board that 
provides sound strategic direction and advice and understands 
their role and responsibility of sound governance of an incorpo-
rated Association.  To be able to lift above the operational detail 
and see matters of strategic importance is essential and I am 

honoured to serve a Board that continually demonstrates these 
principals. 

Each Board Member of Fairbridge plays a very important role, 
bring their different skill sets, knowledge and experience to the 
organisation. Thank you to each one of you as you not only 
serve on the Board but also the Board Committees and  
Workings Groups.

I want to particularly thank the Chair of the Board Mr John  
Alexander for his guidance and quiet advice when needed to 
keep me focussed and on track.

The role of Trustees continues to be an important element in the 
work of Fairbridge as we have group of distinguished people who 
each year carry out what we call a ‘moral audit’ to ensure that 
Fairbridge is achieving the Objects of the Association as noted in 
the Constitution. Often our Trustees feel they should be doing 
more but they more than adequately fill the requirements of 
their position and role and are always on call when that extra 
advice and guidance is needed.

Her Excellency Mrs Kerry Sanderson AO, Patron of Fairbridge 
and Governor of Western Australia, has been a great support 
throughout the year in assisting Fairbridge achieve our aims. Her 
Excellency’s willingness to speak personally to the young people 
of Fairbridge, listen to their stories and encourage them has 
made a major difference in their life. Thank you! 

Fairbridge could not do what it does without the generosity of 
these people and we again thank you for all you do.
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Staff & Volunteers
Fairbridge now has volunteers and supporters throughout the 
world including Maria our ‘French Ambassador’ who roams 
Europe informing all she comes in contact with of the work of 
Fairbridge. Everyone plays a pivotal role, from the volunteers 
who come in each week to whipper snip, carry out building and 
grounds maintenance, to the volunteers on our youth programs 
through to someone who shares the story of Fairbridge to friends 
and family. Everyone plays a part in the tapestry of Fairbridge 
and assists in making a sustainable difference in the lives of the 
young people we work with. Thank you for your inspiration.

Each year we continue our commitment at Fairbridge from the 
CEO down to those intimately involved in the on ground work. 
Because of this commitment all the management team are able 
to tell personal stories of the change in young people’s lives and 
the challenges they face. Each of us keep our heart and spirit 
directly connected to the face to face work of Fairbridge. I con-
tinue to acknowledge that this can be challenging in balancing 
our work but I believe it is critical for all of us at Fairbridge that 
we do not lose sight of the importance of our work and keep our 
hearts connected.

Thank you staff and Management for you commitment and 
passion and I know you all work so hard and give so much of 
yourself for the work of Fairbridge.

To our 50 plus partners who we work with to bring about sus-
tainable change, thank you. Fairbridge is not the ‘be all and end 
all’ in youth organisations and by working in partnership with 
others as we share our resources, knowledge and expertise we can 
bring about a structural shift in our society to ensure that young 
people from all walks of life are able to be valued and able to 
positively contribute back to their community.

Conclusion
This has been an extremely busy year and a lot of the work we 
have done this year has been strategic and foundational with 
the impact potentially going for the next decade. I am excited 
about the future and we now need to bed down all that we have 
worked on and bring it all to a successful conclusion.

Thank you especially to the young people of Fairbridge who 
despite great odds show such courage as they bring about such 
positive change in their life!
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Strategic Plan 2014 - 2020 v.2

The plan focuses on two key areas: Providing Opportunities for At-Risk Young People, and the Economic 
Sustainability of our operations. We have identified strategies to support each of these aims, and each  
of the strategies is accountable through defined measures. This new Strategic Plan is underpinned by 
our Vision, Mission and Values. Business Plans, budgets and job descriptions will be aligned to the  
Strategic Plan.    

The Plan will be reviewed on an annual basis by the Board with input from Management and Staff. 

    Strategic Priorities  
     To Strengthen: Organisational Viability;  Accountability;  Leadership and Management

VISION 
Fairbridge creates space and opportunities for young people to grow - within themselves, within society and  
with the earth to bring about positive sustainable change in their lives, their families and the community.

MISSION 
Our mission is to support and facilitate opportunities for 
young people to:

• Believe in the exhilaration of life;
• Take responsibility for their future;
• Live harmoniously with the environment; and
• Appreciate their Heritage.

Organisational Values 
• Passion, Dedication & Inspiration
• Can do Attitude
• Integrity
• Respect & Valuing
• Resourcefulness & Efficiency
• Good Governance
• Celebration & Fun

To provide opportunities for At-Risk young people through training, employment, lifestyle development and education, 
accommodation and support services to enable positive sustainable life and employment outcomes.

Aim 1: Providing Opportunities For Young People

Strategy 1.1
Develop and deliver comprehensive programs for young 
people with complex needs.

KPI  
1.1.1 Number of programs delivered.
1.1.2 All programs fully funded and contribute to fixed costs.
1.1.3 Percentage of internal versus external funding per program.
1.1.4 Level of program outcomes achieved.

Strategy 1.2 ( 
Strengthen and develop Registered Training Organisation 
(RTO) to assist young people to transition into sustainable 
employment.

KPI  
1.2.1 RTO registration maintained.
1.2.2 Success ratio of all training programs. 
1.2.3 Success ratio of sustainable employment.

Strategy 1.3
Build partnerships with business, government and  
community organisations to provide comprehensive  
services for At-Risk young people.

KPI  
1.3.1 Number of formal partnerships with business, government  
 and community organisations.
1.3.2 Level of agreement outcomes achieved.

Strategy 1.4
Provide comprehensive accommodation services to  
young people engaged with Fairbridge to move from  
homelessness or accommodation stress to stable and  
safe living arrangements.

KPI  
1.4.1 Proportion of total accommodation facilities allocated for  
 young homeless clients.
1.4.2 Bed utilisation rate for young homeless clients.
1.4.3 Occupancy tenure and turnover.
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Strategic Plan 2014 - 2020 v.2

To achieve economic sustainability through social enterprise, social investment and the sustainable use and  
development of Fairbridge Village.

Aim 2: Economic Sustainability of Fairbridge

Strategy 2.1 
The Sir Charles Court Fairbridge Sustainability Initiative is 
fully funded as the core means to conserve, maintain and 
develop the Village in perpetuity.

KPI 
2.1.1 Value of fund and annual growth
2.1.2 Degree to which initiative covers the costs of conservation,  
 maintenance and development of the built and natural  
 environment of the Village

Strategy 2.2
The Youth Initiatives Fund is fully funded as a means to fund 
youth programs in perpetuity.

KPI 
2.2.1 Value of fund and annual growth

2.2.2 Degree to which initiative covers the costs of youth programs

Strategy 2.3
Provide good governance; strengthen leadership and  
management effectiveness and efficiency.

KPI 
2.3.1 Degree to which organisational effectiveness and efficiency  
 measures are achieved
2.3.2 Degree to which organisational development program is achieved
2.3.3 Board roles and responsibilities documented and reviewed  
 annually for performance
2.3.4 Board meeting attendance
2.3.5 Independence and Conflict of Interest disclosure
2.3.6 Delegations of Authority in place and adhered to
2.3.7 Board meetings procedure and minutes
2.3.8 Degree to which succession planning achieved
2.3.9 Document retention and destruction policies

Strategy 2.4
Enhance social enterprise activities and investigate  
alternative revenue streams to improve the economic  
performance of the organisation.

KPI 
2.4.1 Value of financial contribution generated by social enterprise
2.4.2 Financial contribution generated by other revenue streams  
 e.g. social investment bonds 
2.4.3 Ratio of buildings used for social enterprise versus youth services

Strategy 2.5
Strengthen awareness of Fairbridge and its products and 
services.
KPI 
2.5.1 Board members and staff use consistent “elevator speech”
2.5.2 Key stakeholders are aware of Fairbridge and its products  
 and services
2.5.3 Net return of marketing campaigns
2.5.4 Number of published editorials
2.5.5 Increased promotion of cultural tourism

Strategy 2.6
Conserve, maintain and enhance Fairbridge Village’s  
natural, built and cultural environment. 
KPI 
2.6.1 Staff awareness of conservation priorities increased through  
 education and training initiatives 
2.6.2 Natural assets protected and enhanced
2.6.3 Resource use minimised
2.6.4 Built assets conserved, maintained and enhanced in accordance  
 with heritage requirements
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My first year as the Chair of Finance has been challenging as 
we continue to work to fund the core activities of Fairbridge 
and seek more sustainable revenue streams for the future.  
This has been made more difficult by significant cutbacks in 
both grant and recurrent funding of the not for profit sector 
by government and the corporate sector.  

These funding cutbacks were identified in early 2015 with the 
full impact occurring in the current year.  This necessitated a 
full review of operating expenses and some difficult decisions to 
reduce core staffing costs to meet the new environment.

Financial Results
The operating result (before depreciation and capital grant reve-
nue) for the year was a loss of $202,000 from revenue of $4.37m 
(an increase in revenue of 15.5% on 2013/14) and operating 
expenses of $4.57m (an increase of 16.4% on 2013/14). This re-
sult compares to the budget of $6,000 profit on $4.7m revenue. 

The net cash position at the end of the year was $452,000. 
This was an improvement of $334,000 from last year but this 
improvement, and the cash on hand, relate to grant funds held 
awaiting the achievement of outcomes in the 2015/16 year.

Revenue 
The key revenue outcomes were:

Social enterprise revenue from accommodation and catering 
was $2.18m, an increase of 1.8% over 2013/14;

Training income at $630,000 increased by 95% year on year; 
and

Operating grants increased by 35% due to:-

$150,000 in grant funding to support the valuable work 
of the Centre for Social Innovation, funded through 
Lotterywest and the Department for Local Government 
& Community Services; and 

an additional $100,000 grant funding from Federal Gov-
ernment to support the Bindjareb project, with a total of 
3 intakes completed in 2014/15. 

The main shortfall to budget in revenue was $149,000 from so-
cial enterprise and $159,000 other Grants, which were finalized 
in March 2015 but had been budgeted to commence July 2014.

Operating Expenses
Payroll continued to be the largest expense, and for the year 
totaled $3.167m, a 13.8% increase over 2013/14 payroll cost, 
despite a reduction in FTE staff from 58 to 57.  This increase 
reflects the change in revenue structure and the higher cost to 
service training.  There has also been a reduction in the number 
of core staff to service the hospitality sector of the business, 
adopting a more flexible staffing structure in line with seasonal 
demand.

Capital Projects 
Fairbridge Western Australia Inc. was delighted to receive $0.5m 
in funding from Royalties for Regions and the Department of 
Housing to complete the renovation of the 8 bed Evelyn Cottage 
in 2015, an identical building to the Saumeraz Cottage which 
was completed in August 2014 and also funded by the Depart-
ment.  The Evelyn project utilized and developed the skills of 
Fairbridge’s construction apprentices and has provided a facility 

Chair of Finance

Chairman of the Finance and  
Business Development Committee -  
Allan Rose
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which is available to participants undertaking training in safe, 
secure and stable accommodation.  

In 2014/15 the installation of Fibre Optic Cabling, funded 
through Lotterywest was completed, which significantly im-
proved the speed of our internet service provision. This grant 
is reflected in fundraising revenue with a corresponding special 
project cost of $290,743.

Depreciation on Revalued Assets
In June 2014, Aon Insurance were appointed to undertake a 
valuation all of the buildings within the entire village, in line 
with Australian Accounting Standards, which resulted in an in-
crease in the value of assets held by more than $5m.  As a result, 
depreciation on the revalued buildings has now been reflected in 
the accounts at 40 years on $16.98m hence a 92% increase in 
depreciation charge for the year.         

Bank and Cash Reserves
Cash has been tight throughout 2014-15 and we are forecasting 
that this will continue.  During 2014-15 financial year, we re-
structured our bank debts, moving $250,000 from the overdraft 
facility to a long term loan which reduced interest costs.  We also 
negotiated to have the remaining overdraft interest offset with 
interest earned on the dedicated funds account (funds held from 
grants which cannot be drawn until particular milestones are 
reached in accordance with the respective funding agreement).  
This also reduced interest costs.

Whilst funding costs were reduced, the overall level of bank 
debt at year end, including overdraft, increased to $335,000 
from $310,000 at 30 June 2014.  This increase was primarily 
due to $30,000 from capital grant funding, which had not been 
received completed prior to year-end for the Evelyn Cottage 
renovation, which had initially been budgeted to commence in 
August and completed by December 2014.

Investments
The overall market value of the Sir Charles Court Fairbridge Sus-
tainability Initiative and the Youth Initiatives Fund increased by 
$75,000 throughout the year from a combination of additional 
donations and capital growth (unrealized) but the low interest 
and general earnings rate environment meant that the income 
from these investments was only $40,642 for the year.  Critically 
though, we are intent on at least preserving the real value of 
these funds through conservative investments and growing the 
fund through additional donations. 

New Initiatives
A. VTEC – Fairbridge has entered into a new agreement 

with the Federal Government to provide comprehensive 
pre-employment training that empowers Aboriginal job 

seekers to address their barriers to employment and build 
on their strengths which leads to guaranteed jobs on 
completion.  VTEC recognizes our commitment to the 
development of Aboriginal young people.  Funding of 
each trainee is dependent on completion of the train-
ing and 26 weeks of employment.  We have adopted a 
cautious approach to servicing the contract by allocating 
existing resources to mentor and support Aboriginal 
trainees and apprentices as well as isolating the advance 
payment received for each trainee/apprentice until the 26 
weeks of employment has been completed.  

B. Integrated Software – Fairbridge is implementing a new 
integrated software system, which is designed to reduce 
duplication and make reporting easier and quicker for 
managers and staff, thus mitigating the loss of staff.  We 
are already seeing significant savings in the processing 
of payroll and better management of inventories. Also 
implemented is the on-line booking systems for cottage 
accommodation, which will target tourism and hence 
generate additional revenue.

C. Social Enterprise Revenue – The new integrated software 
together with better use of electronic media plus targeted 
representations to new clients for accommodation, 
catering and special events is producing slightly improved 
revenue, despite the very difficult economic environment, 
but much more is required to sustain the core activities of 
Fairbridge. The Social Enterprise area have also established 
an on-line booking system which will go live in the first 
quarter of 2015/16 financial year therefore making it 
easier for clients to book on-line. 

D. New sustainable revenue sources – Fairbridge manage-
ment and Board are working to identify and evaluate 
several potential new revenue sources which are consistent 
with Fairbridge core values and objectives and it is hoped 
that at least one of these will be suitable for implementa-
tion during 2015/16.  

This year the Auditor has removed from the audit statement the 
note on Going Concern which has been a major step forward 
for the organisation in our financial management and improved 
financial position. While this is pleasing to note, all operations 
at Fairbridge will need to continue to be tightly managed and 
additional social enterprise and program income secured in the 
months ahead to restore the cash flow position. The Board and 
Management is committed to this objective. 
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FAIRBRIDGE WESTERN AUSTRALIA INC        
INCOME STATEMENT        
FOR THE YEAR ENDED 30 JUNE 2015      
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NCOME STATEM

Note 2015 2014

$ $

INCOME

Services income 2,127,661        1,930,530        

Fundraising income 701,277           483,987           

Operating grants 1,024,378        749,477           

Gross profit from trading 501,213           497,883           

Interest income 7,416                21,189              

Gain on disposal of property, plant & equipment 7,216                27,674              

Gain on disposal of investments -                    70,183              

Total Income 4,369,161        3,780,923        

EXPENDITURE

Employee benefits expenses 3,167,056        2,782,558        

Operational expenses 1,339,970        1,082,435        

Fundraising expenses 335                    17,578              

Borrowing costs 25,827              29,662              

Loss on disposal of investments 31,174              -                    

Fair value  loss on investments 7,155                15,147              

NET INCOME/(LOSS) (202,356) (146,457)

ADD: Capital grants received 465,647           555,416           

ADD: Restricted donations 74,380              189,092           

ADD: Restricted dividends 40,642              28,955              

LESS: Depreciation and amortisation 2 (1,002,526) (522,299)

NET INCOME/(LOSS) ATTRIBUTABLE TO MEMBERS (624,213) 104,707

MEMBERS' FUNDS AT THE BEGINNING 

OF THE FINANCIAL YEAR 11,879,737     11,775,030     

MEMBERS' FUNDS AT THE END

OF THE FINANCIAL YEAR 11,255,524     11,879,737     
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FAIRBRIDGE WESTERN AUSTRALIA INC        
BALANCE SHEET 
AS AT 30 JUNE 2015      
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BALANCE SH

Note 2015 2014

$ $

CURRENT ASSETS

Cash and cash equivalents 4 553,161           369,006           

Trade & other receivables 194,809           108,997           

Inventories 34,882              43,223              

Prepayments 56,344              48,034              

Investments at fair value through profit or loss 5 858,739           732,808           

Short-term investments 6 357,275           408,268           

TOTAL CURRENT ASSETS 2,055,210        1,710,336        

NON-CURRENT ASSETS

Property, plant and equipment 7 17,178,485     17,805,478     

TOTAL NON-CURRENT ASSETS 17,178,485     17,805,478     

TOTAL ASSETS 19,233,695     19,515,814     

CURRENT LIABILITIES

Interest-bearing liabilities 8 435,555           691,998           

Trade and other payables 9 1,450,672        1,029,195        

Provisions 10 169,963           180,436           

TOTAL CURRENT LIABILITIES 2,056,190        1,901,629        

NON-CURRENT LIABILITIES

Interest-bearing liabilities 8 228,425           32,667              

TOTAL NON-CURRENT LIABILITIES 228,425           32,667              

TOTAL LIABILITIES 2,284,615        1,934,296        

NET ASSETS 16,949,080     17,581,518     

Revaluation reserve 11 5,693,556        5,701,781        

Members' funds

   Restricted funds 12 1,216,015        1,141,076        

   Unrestricted funds 10,039,509     10,738,661     

TOTAL MEMBERS' FUNDS 13 11,255,524     11,879,737     

TOTAL EQUITY 16,949,080     17,581,518     

The accompanying notes form part of the financial statements.
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FAIRBRIDGE WESTERN AUSTRALIA INC        
STATEMENT OF CASHFLOWS 
FOR THE YEAR ENDED 30 JUNE 2015      
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Note 2015 2014

$ $

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from operations 3,627,771 3,752,305

Receipts from grants 1,808,696 1,431,578

Payments to suppliers and employees (4,676,619) (4,279,077)

Interest received 7,416 21,189

Finance costs (32,618) (39,879)

NET CASH PROVIDED BY OPERATING ACTIVITIES 14 (b) 734,646 886,116

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment (804,520) (1,623,871)

Proceeds from disposal of plant and equipment 428,605 490,023

Proceeds/(Payments) for short-term investments 50,995 (99,938)

Payments for investment in shares (164,257) (158,358)

NET CASH USED IN INVESTING ACTIVITIES (489,177) (1,392,144)

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from interest-bearing liabilities 88,779 541,864

NET CASH PROVIDED BY FINANCING ACTIVITIES 88,779 541,864

NET INCREASE IN CASH HELD 334,248 35,836

CASH AT THE BEGINNING OF THE YEAR 118,644 82,808              

CASH AT THE END OF THE YEAR 14 (a) 452,892 118,644

The accompanying notes form part of the financial statements.
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FAIRBRIDGE WESTERN AUSTRALIA INC        
NOTES TO THE FINANCIAL STATEMENTS        
FOR THE YEAR ENDED 30 JUNE 2015      
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NOTE 2: OPERATING PROFIT  

 

NOTE 3: EMPLOYEE NUMBERS 

 

NOTE 4: CASH ASSETS 

 
 

2015 2014

$ $

The net loss includes the following specific items:

Gain/(loss) on disposal of investments (31,174) 70,183

Fair value gain/(loss) on investments (7,155) (15,147)

Depreciation and amortisation:

Buildings 848,200 357,315

Motor vehicles 84,036 101,142

Plant and equipment 70,290 63,842

Total Depreciation and amortisation 1,002,526         522,299       

2015 2014

Number Number

Number of FTE during the financial year 57 58

2015 2014

$ $

Cash at hand 752 1,563

Cash at bank - operating 110 39,449

Cash at bank - conditional (dedicated funds) 552,299 327,994

553,161 369,006
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FAIRBRIDGE WESTERN AUSTRALIA INC        
NOTES TO THE FINANCIAL STATEMENTS        
FOR THE YEAR ENDED 30 JUNE 2015      
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NOTE 5: INVESTMENTS AT FAIR VALUE THROUGH PROFIT OR LOSS 

 

NOTE 6: SHORT-TERM INVESTMENTS 
  

2015 2014

$ $

Restricted investments in market securities, at fair value

Sir Charles Court Sustainability Initiative Fund 789,376             669,375       

Youth Initiative Fund 34,551               27,753          

Old Fairbridgians Grant and Loan Fund 34,812               35,680          

858,739 732,808

2015 2014

$ $

Sir Charles Court Sustainability Initiative Fund 328,380             401,813       

Youth Initiative Fund 25,286               3,967            

Old Fairbridgians Grant and Loan Fund 3,609                 2,488            

357,275 408,268
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FAIRBRIDGE WESTERN AUSTRALIA INC        
NOTES TO THE FINANCIAL STATEMENTS        
FOR THE YEAR ENDED 30 JUNE 2015      
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NOTE 7: PROPERTY, PLANT & EQUIPMENT 

 

2015 2014

$ $

Leasehold buildings and 

improvements under construction 349,596 4,489

Furniture & fittings, at cost 244,847 244,815

Less: accummulated depreciation (72,387) (48,284)

172,460 196,531

Motor vehicles, at cost 735,987 855,132

Less: accummulated depreciation (494,663) (459,562)

241,324 395,570

Leasehold buildings, at fair value 16,980,000 16,980,000

Less: accummulated amortisation (848,200) -                 

16,131,800 16,980,000

Leasehold improvements, at cost 160,737 160,738

Less: accummulated amortisation (31,067) (22,592)

129,670 138,146

Plant & equipment, activities & playground, at cost 245,580 226,351

Less: accummulated depreciation (179,349) (157,434)

66,231 68,917

Office equipment, at cost 184,828 105,200

Less: accummulated depreciation (97,424) (83,375)

87,404 21,825

Total property plant & equipment 17,178,485 17,805,478
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FAIRBRIDGE WESTERN AUSTRALIA INC        
NOTES TO THE FINANCIAL STATEMENTS        
FOR THE YEAR ENDED 30 JUNE 2015   
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NOTE 8: INTEREST-BEARING LIABILITIES 

 

NOTE 9: TRADE AND OTHER PAYABLES 

 

NOTE 10: PROVISIONS 

 

 2015 2014

$ $

Current

Hire purchase liabilities - vehicles & equipment 209,726                     363,112            

Insurance loan 65,560                       18,524              

Bank overdraft 100,269                     250,362            

Bank loan 60,000                       60,000              

435,555                     691,998            

Non-current

Hire purchase liabilities - vehicles & equipment 53,425                       32,667              

Bank loan 175,000                     -                     

228,425                     32,667              

663,980                     724,665            

Bank facility limits

The bank overdraft and loan have facility limits of $250,000 and $235,000, respectively.  Under the

facility agreements the Association's assets cannot be pledged to a third party.

Total interest-bearing liabilities

2015 2014

$ $

Trade creditors and accruals 279,484 298,463

Old Fairbridgians grant & loan Fund 38,420 37,697

Customers' deposits 166,802 139,658

Sponsorship's received in advance 700,380 408,853

Payroll and GST payable 266,309 144,524

1,450,672 1,029,195

2015 2014

$ $

Employee entitlements 169,963 180,436
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FAIRBRIDGE WESTERN AUSTRALIA INC        
NOTES TO THE FINANCIAL STATEMENTS        
FOR THE YEAR ENDED 30 JUNE 2015      
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NOTE 11: REVALUATION RESERVE 

 

NOTE 12: RESTRICTED FUNDS 

 

NOTE 13: MEMBERS’ FUNDS 

 

2015 2014

$ $

Balance at beginning of year 5,701,781                 -                     

Revaluation of leasehold buildings (8,225) 5,701,781        

Balance at the end of the year 5,693,556                 5,701,781        

2015 2014

$ $

Balance at beginning of year 11,879,737 11,775,030

Net income/(loss) for the year (624,213) 104,707

Balance at the end of the year 11,255,524 11,879,737

2015 2014

$ $

Funds restricted by donors

Sir Charles Court Sustainability Initiative Fund 1,117,758                 1,071,188        

Youth Initiative Fund 59,837                       31,720              

Old Fairbridgians Grant and Loan Fund 38,420                       38,168              

1,216,015                 1,141,076        



2014 / 2015 — Annual Report | 37

The Fairbridge Centre for Social Innovation WA (CSI) 
officially launched  in June 2014 by retired Chief Scientist of 
Western Australia Prof Lyn Beazley AO and His Excellency 
Mr Malcolm McCusker AC CVO QC former Governor of 
Western Australia, to guide the conduct of sound research 
and evaluation programs in relation to Fairbridge Western 
Australia Inc. and to support program effectiveness and 
development using research and evaluation (which systemat-
ically identifies program elements that are achieving and im-
proving participant outcomes).  The research and evaluation 
explains how programs are achieving the outcomes and using 
those explanations to advocate for increased investment in 
associated activities.

Aim: Evaluate and research the outcomes of Fairbridge and 
other related programs as a means of strengthening positive 
impact for young people, their families and the community.

2015 Achievement of key milestones:

•	 The establishment of core policies and procedures, 
including policies in Delegation, Ethics, Evaluation, 
Independence , Intellectual Property.

•	 Database development (by students at Murdoch Univer-
sity) that will enable Fairbridge to effectively track and 
monitor client progress through and across programs and 
time, and provide timely responses to emerging issues. 

•	 Developed a Research and Evaluation Priorities 2015-
2018 document to guide the research efforts of the CSI.

•	 Reviewed current best practice literature regarding 
programs that target similar populations and outcomes 
to those at Fairbridge – looking particularly at programs 
that show evidence of sustainable results. 

•	 Obtaining Murdoch University Ethics approval for Bind-
jareb evaluation and establishing a relationship with the 
Murdoch Ethics Committee.

•	 Conference presentation and paper “Photovoice, a partic-
ipatory approach to disability service evaluation”.

•	 Release of the first report “Fairbridge Bindjareb Project: 
An overview of the preliminary review of program pro-
cesses and outcomes”.

CSI will now be exploring opportunities with stakeholders for 
broader sector development to ensure a sustainable platform for 
ongoing evaluation.  They will also support Fairbridge to meet 
other research and evaluation requirements and support the 
development of the “Fairbridge Framework” from the “Weaving 
results framework”.

Fairbridge Centre for Social Innovation WA
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The Fairbridge Bindjareb Program, a collaboration between 
Fairbridge, Bis Industries, Department Corrective Services 
and Department of Training & Work Force Development, fo-
cuses on Aboriginal young men in prison who have achieved 
a minimum-security rating.  The program supports partic-
ipants to gain a nationally recognised qualification in Cert 
II Surface Extraction, industry and life skills, as well as the 
confidence and resilience to fulfill and sustain employment 
in mining and related industries. This year we completed 
three intakes, a total 25 participants.

The program is designed to provide a coordinated approach of 
mentor support and training, in a simulated work environment 
within Fairbridge Village.  

We were delighted to welcome a new mentor into the team to 
support the participants, as well as have the skills, qualifications 
and experience to add real value to the program development.

The program participants were part of the Centre for Social 
Innovation evaluation, which clearly states that the cultural and 
life style mentoring provided are critical factors in the success of 
the participants, as indicated by the participant feedback:

What went well - Learning Circle -– Established 
the core value of the project

The welcome to the program in the first week 
culture week. It was a wake-up call. We made fire 
together. Just the learning circle, Katitjin Mia Mia, 
gave me a sense of belonging 

I think today was something very special and felt a 
sense of connection with the mother earth!! 

What was the best thing about the session? Know-
ing what flowers are worth and value of them 

Insight to our Bibbulum Yorgas - Learn about 
woman culture - The way she talked about our 
culture, our totems, our clans and Country names 
- The talk she had with us was very inspirational - 
Honest, no nonsense speaking. 

Cultural & Community Coordinator’s talk – inspir-
ing – wanting to be the carer 

We learned about supporting each other by watch-
ing how the staff supported us

The success of the Initiative was acknowledged by the Train-
ing Initiative Award 2014 hosted by the Department Training 
& Workforce Development in which Fairbridge took out the 
honours.  

This accolade increased the credibility and assurance of the 
quality of our work and created opportunities to explore more 
potential stakeholders and the creation of new partnerships.

Fairbridge Bindjareb program
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The need to strengthen the Registered Training Organisation 
was recognised in 2013/14 through the establishment of an 
RTO Working Group to review the major changes that had 
happened over the last 12 months in government policy and 
procedures and the proposed changes ahead. It could be 
argued that the changes in the training area within both State 
and Federal government had been the most significant in over 
a decade. 

To ensure the department was robust, in 2014 Fairbridge saw 
the introduction of a Training Manger, Training Operations 
Manager and Quality Manager. This strengthened Fairbridge 
and enabled the organisation to deal with the new requirements 
and the flow on improvements benefited both students and staff, 
providing valuable knowledge, experience, policy and process 
improvements. The new structure also provided the ability to 
grow the training area.   

2014-15 saw the Training Department almost double revenue 
from that reported in 2013/14 whilst also improving the quality 
of training provided, and is a credit to the all staff who contrib-
uted this to great achievement.

training for Youth
Our youth training programs are for students aged 15 – 24, dis-
engaged from education, employment or training and/or socially 
disadvantaged.  Courses run for 14 weeks with a combined class-
room and practical training in a real live working environment, 
Fairbridge Village.  

The aim of the courses are to engage young people back into 
education/training or supply them with the skills to move onto 
traineeships, apprenticeships or employment.  The success of our 
training is supported by the wrap around support service offered 
to students, including mentor support, lifestyle development op-
portunities, job ready support, language, literacy and numeracy 
support, free transport, PPE.  Specialised supported programs on 
offer to students include Supported Accommodation and Coun-
seling service.  All training courses include cultural mentoring 
programs.

Courses on offer included Cert II in General Construction, Cert 
II in Conservation & Land Management, and a Cert III Con-
servation & Land Management, giving students a higher chance 
of success with ongoing pathways and outcomes.  The Cert III 
course is designed to help students understand supervisors skills 
required in the workforce, planning documents used for project 
and a higher level of understanding in the environment sector.

Student numbers have grown over the last two years.  Students 
commencing training and receiving a full certificate is 61%, 
however, we are delighted that there was a reduction from 33% 

to 30% of those withdrawing from the course before completion 
often due to not having safe or secure accommodation, family is-
sues etc.  This clearly demonstrates the work by staff to maintain 
the engagement of this group is being achieved.

 

2013/14 70 57 19 38 34 6

2014/15 146 118 35 80 72 18

training

Students 
Registered  
an Interest 

Reported 
Students

(Started training) 

Students 
Withdrawn 

from courses 

Students 
Completed  
the training 

Full  
Certificate 

Issued 

Statements / 
Units Issued 
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Some student quotes from our training courses:

I really enjoyed the way the course was delivered, 
hands on , no rush with paperwork and lots of  
help with paperwork

I love not having to sit down all day

Fairbridge is definitely a great place to get a  
certificate

Really enjoyed the work experience planting plants 
and trees

Much better than school

Darren manages to get us to do stuff without 
yelling

traineeships
The Training Department is supporting Fairbridge and the Peel 
Region through traineeships.  An advantage of traineeships is the 
participant is provided with a National Accredited Qualification, 
on the job training experience, earns a wage while gaining a 
qualification and with the support services offered at Fairbridge 
has the best opportunity flow into further employment in 
industry on completion of their traineeship, leading the way to a 
positive sustainable change in their lives. 

This year we have supported students in traineeships in the 
following areas.  

•	 Conservation & Land Management Cert II & III 

•	 Outdoor Recreation Cert III & IV 

•	 Construction Cert II 

One of the successful trainees this year is Ronald Salton, completing 
a Cert II in Construction and working within the maintenance team. 

Accredited nursery
As part of the development of the training department and  
to ensure a live working environment is available for the  
Conservation & Land Management students and trainees, the 
Department have now taken over the running of the Fairbridge 
Nursery and Garden area and we have gained accreditation 
with Nursery Industry Accreditation Scheme Australia.  This 
accreditation means we can now grow and sell plants within 
the industry and we have already had a growing order through 
Department of Parks & Wildlife of 3,000 seedlings, which we 
aim to grow over the next 12 months.

The development of the nursery also provided the construction 
course students the opportunity to participate through the 
building of internal walls, access pathways as well as floor con-
struction through concreting projects.

Over the past 10 months I have been 
completing my Certificate II in  
Construction through a traineeship  
with Fairbridge who are not only my 
employer, but are my training organisa-
tion as well.  I had been on a ‘working 
for the dole’ program at Fairbridge when 
the traineeship was advertised.    

I was on a mechanic apprenticeship 
before; I moved up north with my  
family and was doing well.  My family 
moved back down to the South and I 
was left on my own.  I found this very 
challenging and started to struggle with 
my studies and work.    This resulted in 
me not completing my apprenticeship so 

I moved back down to Mandurah.   
I was disappointed with myself for not 
completing my apprenticeship, but I did 
learn that I liked that style of study and  
I made a promise to myself that I would 
never, not complete anything again.  
Moving away from mechanics the 
construction industry just seems like the 
next step.  I like working with my hands 
and seeing results.  I can see the need for 
construction skills in WA now so when 
the traineeship came up I went for it. 

August 2015 Ronald overview statement 
for WA Awards 2014 – Semi-finalist in 
Aboriginal Student of the Year  

Ronald’s story:
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The year, as the new Programs Manager, had many  
highlights and challenges. The nature of the Not for Profit 
sector is rapidly changing as social services industries un-
dergo widespread reforms here in Australia and across the 
world. As governments seek community-based organisations 
to pick up the development and running of services, and 
unfortunately the funding paradigms have not recognised 
this, we need to be smarter in our approach not only in a 
responsible global humanitarian/community aspect but also 
successfully balancing a sustainable, well run department 
while staying true to our person centered philosophy.

With a strong emphasis on increasing the clients’ choice and 
control, the program’s team focus is on imaginative, innovative 
and responsive service solutions to assist clients to become the 
master of their own circumstances; to live life to the full and 
restore their ability to choose what is right for them.

The Programs department report shows significant growth for 
Fairbridge which is a reflection of the demand we are experienc-
ing for our quality, innovative and flexible support. Of course 
the successful delivery of our programs are only made possible 
through the hard work and passion of our Fairbridge  team 
employees, inter-departmental team members, a visionary CEO 
and Board, volunteers, partner agencies and funding bodies, for 
which I would like to express my heartfelt thanks.

Snap Shot of the programs team 2014/15
Service delivery areas: 

•	 Residential Programs – including COOL , FAIR, DSC 
holiday program, Starick and others

•	 Culture team – mentoring, leadership , fee for service

•	 Supported Accommodation - mentoring , advocacy and 
lobbying

•	 VTEC – Employment services

•	 Youth Service – mentoring of trainees and apprentices, 
life style development

•	 Student internships/placements- TAFE , University and 
work experience students

•	 Psychologist services 

programs
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Residential Programs
Our long partnership with Starick services continues to be 
recognised, thanks to the generous support of Vivien Stewart 
and Mandy Loton, as we support women and children who 
are escaping domestic violence. As a reflection of the changing 
demographic of Domestic violence victims , our residential pro-
grams have evolved to take in the needs of  multicultural families 
and multi trauma clients through a variety of day programs 
and overnight activities to give Starick families a much needed 
break. The Pinjarra quilters play an important role in helping 
these families overcome significant trauma and displacement by 
gifting participants with a patchwork quilt made with love, to 
remind them of their time at Fairbridge.

Celebrating Opportunities of Life (COOL) and Fellowship, 
Awareness, Inclusion and Relaxation (FAIR) residential pro-
grams delivered quality services to over 222 young people and 
their families.  Coordinators continue to come up with creative 
and responsive programming which sees a strong return business 
and the expansion of the residential programs to include school 
holiday programs; a Grand Carers camp and Inclusive school 
holiday camps. Demand is fast exceeding places and the focus 
for the next financial year will be increasing the capacity of the 
residential programs and coordinators. Both Coordinators have 
undertaken significant program and compliance reviews and 
continue to offer quality placements for volunteers and students 
while improving the program delivery.

Culture Team
The Culture team has gone from strength to strength, thanks to 
the strong foundational work established through the Fairbridge 
Bindjareb Project. Fairbridge was successful in securing funding 
from the Department of Aboriginal Affairs to secure two cultural 
trainees, who are learning the very important cultural proto-
cols, customs, and knowledge in order to perpetuate for many 
generations to come the benefits of cultural healing, discovering 
identity and connection to country. Extending the provision 
of mentoring and cultural assistance across the organisation, 
our partners and our clients, the team is fast building a strong 
reputation for cultural expertise.  

Supported Accommodation Services
27 young men received the benefit of supported accommo-
dation at Fairbridge either in Jenner Cottage or the newly 
renovated and refurbished Saumeraz Cottage. Under the 
guidance of residential mentors, young men participated in life 
skills development such as cooking, recreational activities and 
personal development activities while living in a homelike and 
stable environment.  Residents included young men in training, 
apprentices and Bindjareb participants.

Accommodation for youth in the Peel region continues to grow 
in demand while funding outside of short term “fixes” is proving 
elusive. As such the accommodation strategy is in a period of 
instability until recurrent funding can be sourced. We will con-
tinue to work closely with our partner agencies to address this.
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VTEC – Vocational, Training and Educational Centres
The Fairbridge VTEC model started in February 2015. Despite 
a slow start the VTEC program is now starting to gain traction 
under the assistance of the cultural team Barry Winmar. A com-
plimentary fit to the Bindjareb program the VTEC model will 
assist Bindjareb participants and other Aboriginal job seekers 
through:

•	 Community Engagement - Engaging with Aboriginal 
communities and building work aspirations amongst 
Aboriginal job seekers.

•	 Work Readiness – Strengthening the capacity of Aborig-
inal job seekers and comprehensively addressing barriers 
to employment.

•	 Vocational Training - Preparing Aboriginal job seekers for 
a specific job in line with employers’ requirements.

•	 Guaranteed Job – A guaranteed job creates mutual com-
mitment between job seekers and employers.

•	 Post Placement Support - Focusses on employee re-
tention which could include employee mentoring and 
cultural awareness support for employers.

As a job seeker moves through these five stages, their progres-
sion is strongly supported. While VTECs are responsive to the 
specific needs of Aboriginal communities and employers, all 
VTECs follow the five stage process to ensure job seekers are 
equipped and empowered to take guaranteed jobs.

VTECs operate with the support and involvement of local 
Aboriginal communities and their leaders and are aligned to the 
values and needs of both Aboriginal communities and employ-
ers.

Fairbridge has 6 indentured VTEC participants who are all 
tracking well.  

Youth Services and Mentoring:
Mentoring support continues to provide exceptional value to 
Fairbridge trainees through the USIQ (Underpinning Skills for 
Industry Qualification) and Australian Skills Connect program. 
From running breakfast club to sorting out accommodation 
issues, the youth mentoring team do an exceptional job with 
limited resources and a challenging demographic. Our final 
Government report highlighted that at the completion of the 
four year funding program, we have mentored over 84 young 
people through training, apprenticeships and work programs.
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Psychologist Services
Fairbridge has contracted SPOT (Specialist Psychologist Out-
reach Team) a dynamic team of specialist psychologists with 
over 20 years of experience in the mental health sector. SPOT 
psychologists are adolescent specialists with intensive training 
in trauma informed therapy, attachment focused therapy and 
dyadic developmental psychotherapy (DDP). 

SPOT have provided a custom service to Fairbridge one day a 
week through the provision of Psychologist Kevin Fisher, who 
has worked with young people, families, schools, school boards, 
and governments in helping individuals to maintain school 
involvement and develop the skills needed to succeed.  Focus-
ing on resilience and well-being, Kevin aids students and their 
families in overcoming issues leading to school difficulties and 
reaching their best outcomes. 

In addition to Kevin’s school involvement, he also has advanced 
skills and knowledge, which has included instructing to univer-
sities around the world, in the following areas: Anger Man-
agement, Alcohol and Substance Use and Abuse, Motivation, 
Brain Injury, Adolescent Development, Bullying, Parenting, 
and Resiliency.  He has served as an expert forensic witness in 
court and as a family assessor in child protection matters. Kevin 
has provided much needed supervision and employee assistance 
support to staff, one to one behavior counseling to trainees and 
contributed significantly to the development of Fairbridge policy 
and procedure including the delivery of Drug and Alcohol 
awareness sessions. 

Student Placements 
Fairbridge is fast becoming renowned for the quality of place-
ments it offers TAFE and University students. The 2014/15 
year saw 31 student placements, mainly in FAIR and COOL 
residential programs and youth mentoring programs. Fairbridge 
was also fortunate to host Marque Raymond, a Masters of Social 
Work placement, for a three month internship. Marque has 
considerable experience in policy development for Department 
of Housing and was more than happy to share both this and 
his social work experience to Fairbridge programs. Marque was 
instrumental in introducing the Wheel of Life Aboriginal well-
being tool to the Bindjareb program and delivering Child Sex 
abuse prevention workshops to all staff.

Whilst a challenging year, 2014/15 has been foundational in 
developing a strong platform for future years program develop-
ment.
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Social enterprise

Social Enterprise: “A non-profit venture that combines the 
passion of a social mission with the discipline, innovation, 
and determination commonly associated with for-profit 
businesses”

Fairbridge Western Australia is a true Social Enterprise in 
all senses of the definition. In fact all the revenue generating 
activities that we pursue that contribute to the viability of the 
organisation are intrinsically linked to the social outcomes that 
the organisation holds inherent.

Young people are at the forefront of our business working 
alongside trainers and staff, making valuable contributions to the 
work of the Social Enterprise Team.

Over the last eight years we have seen growth in our catering 
revenue that reflects our commitment to ongoing improvement 
and customer service.    

 

 

The graph below shows the diverse groups of customers that 
use the Village with community groups and individual families 
being our strongest markets. 

We survey all our customers and have managed to achieve an 
overall satisfaction rate of 4.4 out of 5. 

It is our belief that working as part of a charity doesn’t mean 
compromising on our level of service; each customer should get 
the same professional service and experience that they would 
expect of any catering and accommodation provider anywhere.

We have seen an increase in corporate clients choosing Fair-

bridge Village for their corporate and team building activities, 
recognising the importance of supporting the invaluable work 
that we do in making positive sustainable change in the lives of 
young people in our local community, whilst  benefiting from a 
quality service provision for their staff.
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the graph above shows the diverse groups of customers that use the Village with 
community groups and individual families being our strongest markets.

We survey all our customers and have managed to achieve an overall satisfaction 
rate of 4.4 out of 5. 

It is our belief that working as part of a charity doesn’t mean compromising on our 
level of service; each customer should get the same professional service and 
experience that they would expect of any catering and accommodation provider 
anywhere.

We have seen an increase in corporate clients choosing Fairbridge Village for their 
corporate and team building activities, recognising the importance of supporting the 
invaluable work that we do in making positive sustainable change in the lives of 
young people in our local community, whilst benefiting from a quality service 
provision for their staff.

Brendan Widdowson

Social Enterprise Manager.
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Asset Maintenance

Early in 2014, it was identified that a number of departments 
within Fairbridge were working as individual silo’s and strug-
gling to maintain staff and budget cohesion.  An organisational 
restructure combined Construction, Environment, Grounds and 
Building Maintenance under the one manager.

Significant improvements have been realised with the sharing of 
resources, including labour and materials. It allows for greater 
bargaining power with suppliers, better negotiations with con-
tractors, removes duplication and allows the construction team 
to take on the larger maintenance jobs required throughout the 
village.

System improvements have been initiated, to capture and record 
maintenance requirements and allocate resources appropri-
ately, ensuring all items are completed in a specified and timely 
manner. 

A coordinated and team focused group, ensure on-site and ex-
ternal contractual compliance is achieved and opportunities for 
growth identified and also allows the steadying influence of one 
area to gravitate across all areas. 

Outcomes Achieved 

•	 Reduced re-active maintenance requests from 240 per 
month to 150 per month. 

•	 Commenced the implementation of the 15 year rota-
tional preventative maintenance program although not in 
its original form

•	 Completed the next project of the Stage 7 Redevel-
opment program with Evelyn Cottage as a training 
program, on budget, on time

•	 Developed a team, allowing flexibility to meet demands 
both within the Village as well as ensuring appropriately 
qualified, trained and inducted staff are available for the 
Alcoa external contract, and that the contract is super-
vised and managed efficiently and effectively.

•	 Major resurface and repaint of the swimming pool. 

•	 Construction of a permanent undercover area inside the 
swimming pool yard

•	 Re-convened the Building Environment Heritage Com-
mittee to meet quarterly 

•	 Site re-organisation and clean up to improve safety and 

Village presentation around maintenance area.

•	 Clear out and renovate the old Steam Laundry to ensure 
the preservation of its past history 

•	 Closing down arterial roads and pathways within the 
Village as per the Fairbridge Environmental Management 
Plan to preserve the endangered species of Synapha only 
found in two places in Western Australia.

•	 Commenced a schedule, visiting each cottage and re-
placing older items of furniture and equipment to make 
cottages feel more “homely”.

Business Development
One of the roles of the Construction and Maintenance Man-
ager, includes business development, which gives trainees and 
apprentices the opportunity and experience of working out in 
mainstream industry while still under the guidance of Fairbridge 
trained supervisors. This has proved to be a challenging task but 
opportunities and relationships are steadily being built with a 
number of organisations.

Outcomes achieved

•	 Tender with Programmed Property Service group to 
become one of the maintenance contractors for the 
Pinjarra/Mandurah region, for properties south of the 
river, down to Albany in the Great Southern, covering 
building maintenance, general painting, cleaning, tiling, 
housekeeping and landscaping 

•	 Contract work for Alcoa in cottonbush control on their 
landholding, olive tree pruning for a private landowner, 
farm building maintenance for the Alcoa farmlands 
group and ground preparation work for the Satterly 
Property Group community planting day.

•	 Preliminary discussions with the Department of Correc-
tive Services for the opportunity for the Construction 
crew to refurbish existing staff housing, opportunity for 
up to fifteen cottages.

•	 At Work Australia agreement, local job service provider, 
which provides up to eight places as a host organisation,  
and twelve participants as a “project” to gain valuable 
work experience. If successful, this “project” has the 
potential to be a rolling every six months, providing the 
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opportunity to select and upgrade a cottage every six 
months.

•	 Quotation to complete the re-painting of the internal 
ceilings and walls of the Shire of Murray public library, a 
great marketing story for the Shire to be able to tell their 
ratepayers that they have spent ratepayer’s money on a lo-
cal contractor assisting young people in training through 
an organisation like Fairbridge.

Moving Forward 

•	 More cotton bush control programs being sought both 
from existing clients and new clients in the Serpentine/
Jarrahdale, Armadale areas.

•	 Tender with the Shire of Murray for the demolition and 
re-build of the heritage Verandahs of the Edenvale home-
stead located in Pinjarra.

•	 Major maintenance works within the Village including: 
rebuilding and making new wooden window frames, 
replacing new ceilings in two cottages, demolition and 
rebuild ceiling and wall in a kitchen destroyed by white 
ants, door and building a weather awning for the laun-
dry, replacing floor boards and reconstructing a verandah 
on one of the classrooms and the painting of all the 
above works.

•	 Increase the number of outside contract works as a source 
of income to support the significant cost of maintenance 
required in the Village, as well as major infrastructure 
funded works within the Village. This work will also 
ensure that the trainees and apprentices receive the 
opportunity to gain first-hand experience in working in 
main stream industry while still under the supervision of 
Fairbridge. 

The past year has been one of implementing the foundations 
of the combined areas and now creates the platform for good 
growth into the future in all areas of asset maintenance, both 
internally and externally.
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Workplace Health and Safety (WHS)

Fairbridge is committed to a continual improvement regard-
ing workplace health and safety through a process of regular 
consultation with staff and their representatives, contractors and 
suppliers to ensure WHS is of the highest standard.  This year 
focus has been on 

1. Identification of underlying issues that pose risks 

2. Risk reducing actions in relation to underlying issues

One of the most significant underlying issues that can pose a risk 
to staff safety when working with at risk young people is often a 
lack of awareness by staff with regards to the risks. This includes 
identifying triggers for behavioural responses that can put young 
people and staff at risk. 

Fairbridge have therefore initiated several workshops to reduce 
the risk including the cultural team working with students and 
young people in ‘healing and re-connecting of the spirit’ activ-
ities; introducing relationship building sessions between staff 
and students during lunch times; introducing contingency plans 
to occupy students when training staff are unavailable; cultural 
awareness training to all staff and students (foundational for 
all training programs); and ‘fitness is fun’ activities one a week 
during lunch time where staff, trainees and students are invited 
to participate in 30 minute fitness session with the objective of 
having fun.  

Prevention
WHS awareness posters have been displayed around the Village, 
including Hydration posters to raise the important issue of keep-
ing your body correctly hydrated. A behavioural management 
flowchart for students for low and perceived high risk situations 
has been written and approved and two week work experience 
programs and study leave has been introduced mid-way through 
the equity training programs.

To develop an understanding and respect amongst staff and 
students, cultural articles are written for every internal newslet-
ter and cultural awareness sessions are included in all quarterly 
meetings.

Actions to strengthen Fairbridge WHS culture
Policies to improve culture and ensure compliance to legislation 
have been implemented, such as Drug and Alcohol policy and 
procedures, including awareness workshops offered to all staff 
and students; the full review and update of the comprehensive 
WHS Manual; a bus operation procedure and a lost person’s 
procedure for client groups added to our policy and procedures 
and a WHS article is published monthly within the organisation 
newsletter.

 

 Alcoa safety management plan has been approved
 Alcoa Safety qualification and verification self-audit has been completed and 

submitted to Alcoa for review

Quality 

 Standardisation of form template plan in place
 training manual construction has commenced
 Centralising uSIC reporting has been initiated.
 Issuing of Quality indicator data.
 encouraging all students and trainees to obtain their unique student identifier in 

readiness for January 2015.
 Working with the training Dept. and agreed on the Vetrak student management system
 Moderation feedback has commenced on current courses

Number of staff who has received OHS related 
training

Drug and Alcohol awareness

Fire evacuation awareness

Drug and Alcohol awareness

Manual Handling

Understanding behaviour with Fabic

De-escalation techniques

SARC Response training

OHS Safety Representative

Anti - grooming training
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Continuous Improvement
A contractor safety management plan has been approved and the 
Annual Safety qualification and verification self-audit completed 
and approved.  

Risk assessments within housekeeping, a high risk area due to 
lifting and repetitiveness, have been carried out, as well as the 
implementation of workstation ergonomic self-assessments by 
staff.  An Workplace Health and Safety training needs analysis 
is currently being developed to identify gaps in training around 
Health & Safety within respective areas.

To help improve identification, those requiring PPE including 
students, have been issued colour specific PPE by sector and this 
differentiation is helping students identify with their respective 
group.

Quality and compliance
Following a review in 2014 regarding our RTO compliance, 
Fairbridge introduced a Quality Manager to improve service 
provision and quality control.  The first six months focused 
resources on improvements in training materials, document 
control and process improvements within the training sector.  
2015 will see a focus on improvements within other areas of the 
business. 

Outcomes achieved to date
A Training manual has been implemented in line with the 2015 
Registered Training Organisation standards; procedures have 
been implemented regarding USIQ [Underpinning skills for 
Industry Qualifications] and CAVSS [Course in Applied Voca-
tional Study Skills], including centralised reporting; a validation 
and moderation plan devised for all qualifications on scope and 
the commencement of moderation feedback and continuous 
improvement on current courses.

•	 A Student handbook, including student information has 
been created, which encourages students to obtain their 
unique student identifier prior to course commence-
ment, thus improving reporting requirements. 

•	 The training material has been revised for the Surface Ex-
traction Level II qualification and an extension to scope 
audit has been conducted by TAC (Training Accredita-
tion Council). 

•	 A supported accommodation procedure has been imple-
mented, as well as centralising program data for FAIR 
[Fellowship, Awareness, Inclusion, Relaxation] program 
and developing program improvements following Centre 
for Social Innovation evaluation report.

Software
To improve reporting requirements and compliance to Depart-
ment of Training & Workforce Development, Fairbridge have 
invested in new software, Vetrak student management system.
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Fairbridge are committed to supporting, engaging and retaining 
staff and volunteers, recognizing the importance they play in the 
achievement of building a sustainable future for those who enter 
our programs and training and supporting the provision of a 
quality service to our visitors and clients.

Following a cultural review, managers participated in leader-
ship development workshops with leading consultant Martin 
Gregory, to support them in their role to improve accountability 
amongst their teams.  The staff response was encouraging with 

staff keen to embrace the changes needed in today’s dynamic not 
for profit sector.

Our commitment to the development of youth and specifically 
Aboriginal youth is demonstrated  with a 3% increase in the 
number of employees from Aboriginal decent  to 23, including 
14 Aboriginal trainees.   Also, during the year ended 2015, 8 
employees, registered disabled, were employed within our hospi-
tality division.

 

 Our People 

Fairbridge are committed to supporting, engaging and retaining staff and volunteers, recognizing the 
importance they play in the achievement of building a sustainable future for those who enter our 
programs and training and supporting the provision of a quality service to our visitors and clients. 

Following a cultural review, managers participated in leadership development workshops with 
leading consultant Martin Gregory, to support them in their role to improve accountability amongst 
their teams.  The staff response was encouraging with staff keen to embrace the changes needed in 
today’s dynamic not for profit sector. 

Our commitment to the development of youth and specifically Aboriginal youth is demonstrated  
with a 3% increase in the number of employees from Aboriginal decent  to 23, including 14 
Aboriginal trainees.   Also, during the year ended 2015, 8 employees, registered disabled, were 
employed within our hospitality division. 

 

this is the first year we have employed a full time position as a Quality Manager, a strategic move to 
ensure excellence in the delivery of services, as well as evaluation for our programs through the 
Fairbridge Centre for Social Innovation. these appointments will ensure we continue to provide a
quality service to meet the needs of the local community and ensure we achieve the mission and 
vision of Fairbridge.

Retaining key staff continues to remain a challenge, especially within the programs sector of the 
organization.  this was further impacted by uncertainty around Government and Corporate sector 
funding and as a result, there has been contraction through redundancies and the conclusion of fixed 
term contracts at the end of 2015.

number of employees grouped by Sector

 

Social Enterprise 68 47%
Registered Training 17 12%
Corporate 11 8%
Programs 21 15%
Asset Maintenance 22 15%
Evaluation 5 3%

our people
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This is the first year we have employed a full time position as a 
Quality Manager, a strategic move to ensure excellence in the de-
livery of services, as well as evaluation for our programs through 
the Fairbridge Centre for Social Innovation. These appointments 
will ensure we continue to provide a quality service to meet the 
needs of the local community and ensure we achieve the mission 
and vision of Fairbridge.   

Retaining key staff continues to remain a challenge, especially 
within the Programs sector of the organisation.  This was further 
impacted by uncertainty around Government and Corporate 
sector funding and as a result, there has been contraction 
through redundancies and the conclusion of fixed term contracts 
at the end of 2015.  

0
10
20
30
40
50
60
70

Total number of people employed 

No of people employed (incl casual) 144
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Fairbridge Western Australia acknowledg-
es the generous support and partnerships 
with the following organisations, as we 
work together in assisting young people 
to reach their full potential.
MAJOR SUPPORTERS
Alcoa of Australia
Australian Government
Government of Western Australia
lotterywest
LEAD SUPPORTERS
Bis Industries
Westrac
KEY SUPPORTERS
Aon Insurance
Caltex Australia 
City of Mandurah 
lord’s taverners peel Branch
lord’s taverners WA Branch
old Fairbridgians’ Association 
peACH
peter Crommelin
Ralph and patricia Sarich
Rotary Club Mandurah
Rotary Club pinjarra
RSM Bird Cameron
Vivienne Stewart 
Westpac Bank 
Westpac Foundation

Sir Charles Court Fairbridge Sustainability Initiative
FOUNDING MEMBERS
Alcoa of Australia
lotterywest 
Minderoo Foundation
PARTNERSHIP MEMBERS
united Group Resources limited
SUPPORTING MEMBERS
Alcock Brown-neaves Group 
Bendat Family Foundation 
DoRIC Group 
Downer Group
His excellency Mr Malcolm McCusker Ao, QC  
Ross & Meredith neumann 
Stan perron Charitable trust 
MEMBERS
Darryl John Butcher Foundation 
Hibrix Sales pty ltd
Kailis Foundation 
Mark Anderson
plWA Group 
Saracen properties 
St. George Bank
total Corrosion Control

Charitable Collections license no. 20616
ABn 16 028 434 077



Fairbridge Village
South West Highway, pinjarra WA 6208
Phone: (08) 9531 1177 
Fax: (08) 9531 1210
Email: ceo@fairbridge.asn.au
Website: www.fairbridge.asn.au


